Linkedﬂﬂ Work is changing, quality of hire is getting redefined, and

candidate fraud is getting harder to detect. Is it time we as
heads of TA take ownership for Quality of Hire? Yes! The

. business is pulling for more quality hires, for more talent
Talent Connect Summit strategy tied to their specific talent needs. Work and roles
will change drastically in the next 3 years - we must lead!
H OW ca n ta Ient Straight from the Speaker:

“Recruiters haven't traditionally played a big role around interviewing,
I d ° interviewing strateqy, selection, and quality control. The recruiting
ea e rs I m p rove headcount that’ll get funded in a world of Al sourcing, screening, and
q u a I i ty o f h i re scheduling will need to add more value around quality of hire and team.”
and reduce

candidate fraud?

As recruiter roles evolve and Al introduces new potential risks, 3.
the demand for quality over quantity is rising. In this interactive

session, we'll workshop leadership-level strategies to define “what

good looks like”, reduce fraud risk, enable hiring managers, and 4.
elevate recruiter impact at the assessment and decision stage.

Key Takeaways: Where does TA need to focus on leading?
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