
 

 

Bill Shander 
Instructor Case Study

Bill Shander is a public speaker, educator, and information designer. He’s been a LinkedIn Instructor since 2014. His 
Data Storytelling and Visualization courses are ranked among LinkedIn Learning’s most popular. In addition to his 
LinkedIn work, he lectures at the University of Vermont and he collaborates with clients on static and interactive data 
storytelling and visualization experiences. We interviewed Bill to explore the marketing activities he does for his courses.

I have a recurring series that is not a traditional course. It’s actually more like a TV show. It’s called “Data Visualization: A 
Lesson and Listen Series”. Each month I teach a short lesson on a theme, and then interview a prominent person in the 
field on that theme. When we first launched it, it had a low-ish number of viewers and I also noticed that participants in the 
class don’t get notifications when new episodes air. So I really wanted to create a vehicle for bringing this content 
forward and making sure as many eyeballs had a chance to view it. So I created a LinkedIn newsletter and am using 
that create a quick write-up of each episode and I also embed the videos right on the newsletter page. And I link back 
to my author page where readers can see all of my courses, including the “tv show”. The newsletter has gotten up to about 
17K subscribers, and has given me great visibility to people interested in my content – including many who are not 1st level 
connections. And the viewership of my course has definitely gone up and it helps drive traffic to all of my content.

What is an instructor issue that you had and how did you overcome it?

How do you measure success? How do you build your community?

LinkedIn Instructor Marketing Success: The Benefits of Creating a Regular 
Newsletter, Understanding the Learner Perspective and Using LinkedIn Live.

I don’t set goals at all. My measurement of success is based on several factors. I get the monthly royalties report, 
which I use as a proxy for viewership of my courses. If they’re growing in number, that’s good news. I also see the 
mentions and likes and shares of the course as a good sign. 
 
I also try to go above and beyond and provide very detailed engaged answers to all Q&A questions that come 
in via my course, and love hearing the appreciation from the learners on that front. I answer questions, I accept 
connections, I say “hi” back even when learners just thank me for my course.
 
I derive a lot of business for the workshops I deliver due to people finding me on LinkedIn. I consider that a great 
measure of success because they’ve gotten a preview of my curriculum and teaching style and are asking for more.
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I just hosted my first one last month and am now doing a monthly event with two other authors. It seemed like a great 
success. We had over 400 people pre-register and had over 1200 views (last I looked) and lots of comments and
engagement. It is a great way to get in front of people and share! And since I partnered with two other authors who are 
well-aligned (we teach similar subjects), we’re able to leverage each others’ audiences and cross-pollinate, which is great!

Do you use LinkedIn Live? Has it been successful for you?

I mostly post directly on LinkedIn now since the API isn’t exposed so @mentions don’t really work when I use Buffer, which 
is what I normally use for social posting. I post a couple times a week, on average. And I definitely respond to questions, 
mentions, etc., very quickly. I’m on LinkedIn every day, and I have a browser add-on installed so I’m aware of 
notifications at all times. It’s rare that I don’t respond to a question, mention, comment, etc. within an hour or two.

How do you manage your LI posting?

I am self-taught in everything I do. I remember the pain of learning new programming languages, software, etc. So I can 
easily tap into that “beginners’ mind” and create content that thoroughly explains what people need to know about 
a topic. I also really love the feeling knowing I’m helping people learn something they’re passionate about and/or that will 
help them get ahead on their lives. I’m also trained as a journalist and think of myself as a storyteller, so I also have the 
ability to put a very logical flowing series of ideas together in a way that will connect with an audience. My training in 
design also allows me to focus my audience visually without distracting them with too much junk. I think my professional 
background, training, experience, and my own journey has kind of made me built to teach! And I really love doing it, so I 
think that comes through in everything I do.
 

What’s your approach for creating effective course content?

I have loved everything about my experience working with LinkedIn Learning from day one. I love creating and producing 
the course, I love the vibe/culture at LinkedIn, I love the opportunity it has given me in my career overall. No joke, I would 
not be who I am if it weren’t for this platform LinkedIn has given me. So I gain from it, absolutely. And I’ve loved it, which is 
such a bonus!  

Anything else to add?


