








A leader's perspective

LEL There is a hyper-competitive environment for healthcare talent due to a shortage
of skilled healthcare workers. Reducing turnover through strategic workforce
planning can lower recruitment costs, ensure optimal sta ng levels, and
enhance operational e ciency. Investing in the development of our workforce is
essential to maintaining high standards in patient care and improving outcomes
while creating a work environment that engages and supports people.

Cone Health is committed to developing and upskilling our workforce to ensure
we have the right people, with the right skills, at the right place and time,
delivering high-quality care and adapting to the changing demands within our
healthcare environment. A key element of that will be an upcoming initiative
[called Cone Health University] that will serve as a virtual, one-stop-shop for
career development, o ering pathways and resources tailored to each
employee’s aspirations.
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Another exciting aspect of our workforce development strategy is the vision to Executive VP, Chief People and
create long-term workforce development plans that will position us as a Culture O cer at Cone Health
nationally recognized employer of choice. This includes fostering an environment
where employees grow within the organization, aligning with our mission, and
bringing joy back to healthcare by improving employee engagement and
patient outcomes.”

Explore the 2025 Workplace Learning Report for deeper insights, data,
and advice from global learning leaders.

Methodology

Workplace Learning Report data comes from three primary sources: interviews with global talent leaders; the annual Workplace Lee
survey of learning and talent development leaders; and studies of LinkedIn platform data derived from 1 billion members, 14 million
and 5 million pro le updates per minute. Survey data for the healthcare study represents a small sample size, and results should be
as directional.
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