• Create a photo challenge where teammates will choose
a photo that best represents a provided category.
• Share the list of categories with the team and ask them
to come prepared with photos.

• Go around the virtual room revealing everyone’s
submitted photo. Once you finish one category, move
on to the next.
• Looking to build competition? Have the group vote for
the best photo by category.
• Categories could include: one trend that should never
come back, worst haircut, my happy place, etc.
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• This is a game where you make decisions collectively
as a team. As a team you’ll be making “either or”
choices.
• For round one, your team must decide on whether the
world is going to keep pancakes or waffles, and the
other is to vanish from existence. Anyone can
advocate for a favorite choice, and ultimately you
must have a vote of majority to make the decision.
• After one option is eliminated, you add a new
competitor. For example, the game may become
Waffles vs Pumpkins, and then Waffles vs Puppies, and
then Puppies vs Kittens, and then Kittens vs Romantic
Relationships, and similar.

• Give your team one week to complete a specific
challenge that is screen free.
• This activity could be to prepare a specific
recipe, practice a specific pastime, or attempt some
self-care.
• In your next team meeting, have people share what
they did with either a photo, visual or a story.
• Assign someone on the team who will select the next
suggested task or activity for the team to try.
• Here are some ideas: origami, meditation, cleaning
out a drawer, baking a recipe, writing a letter, etc.
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Assign each teammate with a pen pal.

•

Each teammate has one month to write and send
their letter to their assigned pen pal.

•

If sending mail is an issue, take a photo of the
handwritten note and email it to your pen pal.

•

Assign a new pen pal once a month.

•

Optional: Provide a prompt of the month for
teammates to write about. This will give them
guidance and help their teammates learn something
new about each other.

•

Looking for a suggested prompt? Check out
go/fastfriends for some ideas.

• Have every teammate pick a topic for a list they want
to make (e.g. shows to binge watch, books to read,
things to bake, local restaurants to support, etc.)
• Create a deck with a slide for each teammate's list
request.
• Ask each teammate to add suggestions to each list.

• This is an easy, fast way to learn more about your
teammates interests and suggestions.
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We might not be able to go far, but we can still get to know each
other using our space and neighborhood to tell our story.

•

Set up a Kudoboard for your team, where you can each add
photos and messages on a regular basis.

•

Every other week (or month) give the team a prompt. They have
until the end of that week to add a photo related to the prompt
with a message. After a few weeks, you'll have a collection of
photos and stories from your team on a variety of topics. Think of it
as a photo scavenger hunt.

•

After a few weeks, you'll have a collection of photos and stories
from your team on a variety of topics.

•

Prompts include: a photo of your front door, a photo of the street
you live on, a photo of your favorite tree, something that reminds
you of family, something you should get rid of but can't part with,
your favorite coffee shop, how you prefer a cup of water, etc.

• The haiku is a Japanese poetic form that
consists of three lines, with five syllables in the
first line, seven in the second, and five in the
third.
• Since we all can appreciate the WFH
experience, ask each teammate to write
a haiku about WFH.
• Have everyone drop it into a shared doc or
form.
• Put them all together and have the
team vote on the ones they relate to the most
for some additional fun!
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