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Who’s had the greatest 
impact on you?

Think of the leader who has 
had the greatest impact on you



Great leaders…

identify talent 

inspire talent 

develop talent



Great leaders know 
how to identify talent



Talent is distributed evenly, 
but opportunity is not.

- Leila Janah



Pat
Summitt



Great leaders know 
how to inspire talent



in·spi·ra·tion
/,insp  ‘ra-sh  n/e e
noun

To breath into in order to infuse 
animation or influence



WORD DEED
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Great leaders know 
how to develop talent



…we have just spent a 
couple of million dollars 
educating you.

- Tom Watson Jr.
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My promise to our employees



Great leaders…

identify talent 

inspire talent 

develop talent
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