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will empower your TA team —

to create meaningful,
impactful content during
challenging times
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Manage employees Lead Adapt to drive
through change with trust business continuity

People are your greatest Now, more than ever, With external factors
asset. Even in difficult company values must and outcomes in flux,
situations, it's important be exhibited in a way how you show up and
to help preserve that is empathetic, provide value to
company culture, enable transparent, and employees is critical.
productivity, build impactful. Do what is possible to
community, and grow create safety, stability,
together. and reassurance.

Start by reviewing the fundamentals of content creation:

‘ 1.  Never lose sight of your ‘ 5. Behuman
employees’ needs

‘ 2. Demonstrate trustworthiness ‘ 6. Listen intently

‘ 3. Bring your brand values to life ‘ /. Be mindful of tone, timing, and delivery

‘ 4. Be supportive ‘ 8. Look forward while keeping your
finger on the pulse

Then activate your employer brand messaging
by working through each principle: ooe

1. | Manage employees
through change

Pillars Best in class

g [ HubSpot + Follow ===
& Culture & Learning e e
2we
g . . @/ . . . "When | work from home, my 20-month-old daughter is home with me, too. It
PTOdUCthlty CommunltY'Bulldlng seems counterintuitive, but because | have to manage taking care of her and
keeping her happy and entertained while still getting my work done, the

pressure helps to keep me focused. When she's napping or entertaining herself,
1 go into super-productive work mode.

It's the same idea for why some people work better when they have very busy

° \N h d E '| V '| sc.nedult‘as -- you learn how to manage your time VERY t.afflclemly. Th_e
ere OeS yOU r m p Oyee O Ue ‘distraction’ of my daughter (I mean that in the most loving way possible) means
o . . . . » | can't possibly succumb to some of the other common distractions of home --
Pro pos]t] on (EV P) O]] g N W]th ‘th e p nNcCi p] es putting in a load of laundry, turning on the TV, doing other household chores --
or else I'd never get any actual work done." - Pam Vaughan, Principal Marketing
M Manager, HubSpot
pillars?

Can you relate?
© © @ 563 - 30 Comments

Where is the relationship between your

[ ]
company’s values and those tenets s DU Brancs + Follow -+
2w + Edited « @
StrO n gest? We are committed to our brands, our people and the work that fuels us every

day. We are #MakinltWorkTogether. Share a photo to show us how you're
#MakinitWork! #dunkinbrandslife #covid19

*  Crowdsource stories that illustrate that
pillar in action in your organization.

* Create content (e.g. articles, videos, photos
of employees) highlighting those human
stories.
*  Share your content. P —
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2.| Lead with trust 0~
Pillars Best in class
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Chief Executive Officer at Société Générale
w.®

ﬁ Frédéric Oudéa [fj) - 3rd+ + Follow ===

& Empathy & Transparency

The human, economic and social impact of the crisis we are going through is

g . o7 g . huge. So, to help health care workers, researchers, and the most vulnerable,
Rellablllty Corporate SOClC[l Société Générale is launching a World Solidarity Programme, bringing together

. oflo several initiatives.

Re spons lb lllty The Group donated €1 million to the "All United Against Coronavirus” alliance led

by the Fondation de France, the AP-HP, Assistance Publique - Hépitaux de
Paris and the Institut Pasteur. We are calling on all our employees in France to
join this solidarity mobilization by making a donation.

The Societe Generale Foundation is also fully mobilized and special donations will
. . . . be made to our partner associations. In addition, when the health crisis broke out
° A h in countries where we are present, support action was taken, especially in China,
re t e re eX] St] ng CO rpo rOte CO m m U n] COt] O nS Romania, Italy, Tunisia, and the United States. Our teams are mobilized worldwide
P . to ensure service continuity, help our clients, and protect our employees. They are
containing collateral and/or strategic also mbiized to support fforts of public players and associations. Together we
will beat this unprecedented crisis. You too can take part in this initiative by
making a donation.

messaging you can build from? o it ot

* If not, then which pillar has defined your
company’s response”?

WORLD SOLIDARITY
PROGRAMME

ALL UNITEDAGAINST CORONAVIRUS

* Leverage that differentiating principle and
create content (e.g. articles, videos,
first-person employee testimonials)
capturing it in action.

*  Collaborate with other business units to
hone messaging and tone.

Our commitment to you remains: April 5,
2020

42aricies [ + Follow

*  Share your content.

T hope wherever you are in the world - whether at home with loved ones or on the front lines

£/

3. Adapt to drive
business continuity

Pillars Bestin class

& Executive Leadership & Safety == s - rollow

we®

At home with Michael: While we can't all be together during this difficult time,

@/ Custo | er Centrlclty @/ Assurance we can stay connected. Tune in over the coming days and weeks as Michael
gives us a peek into how he's rediscovering the simple things at home in NYC.
On the menu tonight?

* Has senior leadership directly
communicated your company’s evolving
response’?

D — =

* If not, identify 2-3 new initiatives that D> K o0s/0ss
promote the emotional and physical health s e
of employees.
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Jaguar Land Rover + Follow ===
= @ 538,321 followers
w-@

This week #LandRover delivered 18 all-terrain vehicles to our partners at the

° ASSU me O ]eadership ro]e Ond prooctive]y izic:z::ed Cross to help them reach people in especially vulnerable areas.
engage your executive team. \

» Create content that spotlights their unique
point-of-view (e.g. first-person blog posts,
short videos of executives describing the
response).

* Share your content.
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