
A talent strategy that 
works better together
Attracting the top talent for your business
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Introduction

Your business is searching for an advantage, another way to set itself apart from the competition. 

You’ve given careful consideration to dozens of ways to improve, then you realize it’s not what 

you’re missing—it’s who.

 

Every organization is powered by its employees’ skills, ideas and contributions. That may sound 

simple enough, but truly think about it—your company’s success relies solely on the quality of its 

people.

 

The ability to attract top talent has never been more important than it is today, which has made 

recruiting increasingly difficult and competitive. It’s no longer enough to post your job and hope 

the right candidate comes along. To set yourself apart, you need a modern, comprehensive talent 

strategy that delivers real-time data on the talent pool, engages passive job seekers, builds your 

talent pipeline and encourages the entire organization to play an active role in the hiring process.
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Using insights to guide your search 

Your company is made up of individuals who perform specialized roles and have drastically different 

skill sets. To fill open positions in an effective manner, you have to navigate through various talent pools 

and keep up with the latest trends in each. It’s one of the toughest parts of the job, that’s why keeping 

up with rapidly changing hiring needs will be the top priority for recruiters over the next five years. 

Luckily, you can narrow in on the right types of candidates in any industry by leveraging data to make 

sure you’re on the right path.

Learn where the talent is

Filling an open position with a local candidate is the most convenient solution for all involved. 

Unfortunately, some regions lack the talent you need, which forces you to get creative. Having an 

informed, accurate view of the talent pool can help you decide if you should post your job in areas that 

are rich in qualified candidates, offer remote work or provide relocation packages. This information can 

also provide you with a better understanding of supply/demand trends and allow you to set realistic 

expectations with hiring managers. Additionally, data like this will be useful when it comes time for your 

company to choose a location for its next office.
 

Starting your search with valuable insights like these gives you a competitive advantage while 

improving efficiency and reducing time to hire.
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Know who you’re looking for

We all think we know what the ideal candidate looks like, but it’s best to verify that with data. 

Understanding the demographics and makeup of the talent pool not only helps you decide 

who to target, but how. Using your findings can help you engage a wider range of qualified 

candidates.

Identify skills to help your business succeed in the future

New technologies emerge every day, niche markets go mainstream, analytics drive 

everything and EQ holds more value than IQ. These are just a few of the recent shifts taking 

place across the business landscape. A decade ago, few companies saw these changes 

coming, but those who did and hired accordingly find themselves ahead of the curve and 

well-positioned to lead their respective industries.

 

When making your next hire, consider using insights to help you identify emerging skills that 

may be beneficial to your specific industry. This information will help you narrow in on the right 

candidates and make the best-fit hires who will contribute to your company from day one, 

setting you up for success in the coming years.
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Generating interest in your company  
and reaching the right audience

Now that you know exactly who you’re targeting, it’s time to spread the word and start 

filling your talent pipeline. To do that in the most effective way, you’ll need to employ 

marketing tactics to ensure your audience is getting the message through a channel 

they are engaged with.

Targeting the talent

The perception of advertising has changed. People have gotten smarter and realize 

when they’re being marketed to, but they also don’t mind so long as what’s being 

promoted is relevant to them. When hiring for your next position, inform your target 

audience about new opportunities through targeted talent ads.

Creating ads for your open positions sounds like a good idea, but it can seem daunting. 

If you don’t have these capabilities in-house, an advertising agency can help you create 

your ads.

Once you’ve defined your audience, you can run targeted ads to share your company’s 

story and gain more exposure for your open positions. Doing this will increase your 

recruiting efficiency by delivering a constant flow of candidates into your pipeline.
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The value of your employer brand matters 

Your reputation as an employer plays a crucial role in attracting top talent. Just how important is it?

Building a strong employer brand 

Earning a reputation as a fantastic employer isn’t easy, but the benefits are worth it. One of the first steps is simply 

informing the right people about what makes your company an ideal workplace. You can begin by using your talent 

insights to define your audience and media strategy to send relevant targeted messaging, increasing your company’s 

recognition amongst qualified professionals. 

Another way to build your employer brand is through social media and content creation. 52% of employees want to 

work for companies that share their core values, which means posting regular updates on your organization’s values, 

mission and CSR will help attract you attract prospective candidates. Sharing news on your latest accomplishments and 

authentic content about what it’s like to work for your company will also help boost your following, creating a  

proactive pipeline. 

*Burgess, Wade. 50% of Job Seekers Want Purpose, But US Companies Simply Don’t Deliver It. Dec 2016

80%
of talent and HR 
managers around 
the world agree 
that a great brand 
makes it easier to 
recruit top talent.

LinkedIn Global Recruiting Trends. Oct 2017 Burgess, Wade. Research Shows Exactly How Much Having 
a Bad Employer Brand Will Cost You. Mar 2016

of candidates won’t 
consider working 
for a company with 
a bad employer 
brand, no matter 
how high the  
salary offer.

50%
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Engaging the entire organization 
in the talent search4

There are plenty of recruiters and HR managers who take on the challenge of 

finding the best-fit talent all by themselves, but that responsibility should be shared 

across departments and hiring managers. Involving the entire organization in the 

hiring process will make your talent strategy stronger and create a culture of talent. 

In fact, the more people who are actively invested in filling an open position, the 

greater the chances of success and reducing the time to hire. 

As more of your company involves itself in talent acquisition, it’s important to 

ensure you can support all open positions at scale, rather than having to prioritize 

one job over another. Planning for scale will become the key to your success as 

your business grows.  
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The value others bring to the search

HR professionals can get a fairly good idea of what a role needs out of a candidate, but the 

fact remains that hiring managers and the people who will be working with them on a day-

to-day basis will know best. Getting them to articulate exactly where they see the department 

going, what new skills would bring value to the position and the type of personality that would 

mesh well with the team will add diversity of perspective and minimize the risk of unconscious 

bias. This will also help create a strong candidate/employee experience and ensure 

consistency throughout the process, from hiring to onboarding.

Another bonus of engaging the broader team directly is that they can activate their 

professional network to see if anyone is interested in the role. They may also reach out 

to industry groups or trusted peers to ask for recommendations. Making use of personal 

connections and networks can lead to fantastic hires that bring long-term value to  

the company.
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Making it easy to partner with you

Everyone has a busy workday and that can make it hard to collaborate throughout the 

talent search. While you can touch via email, or better yet, through a recruiting tool that files 

candidates, organizes resumes and makes it easy for everyone to share notes.

When selecting your tool, be sure to choose one you will feel comfortable with for several 

years. By doing this, you avoid unnecessary change management that occours from 

frequent switching and you reduce the amount of pricing uncertainty when planning your 

budgets.

Adding in this type of flexibility can keep everyone aligned and involved so that you can 

make the best-fit hire quickly.
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The ideal talent strategy uses insights and media while engaging the 

entire organization in the hiring process. These three elements amplify your 

efficiency and allow you to bring your search to scale. When using them 

together, they provide value above and beyond what each could provide  

on its own.

Those looking for tools to help them build the most effective talent strategy 

should consider LinkedIn’s hiring suite. Comprised of Talent Insights, Talent 

Media and Unlimited Jobs+ Recruiter, LinkedIn’s hiring suite will provide you 

with data on talent pools specific to your industry. It will also help you deliver 

your message to the right candidates, build your employer brand and involve 

the entire organization in your talent search.

The sum of your strategy is 
greater than its parts5
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Conclusion

The best organizations run on talent. Your products and 

services may change, but the thing that separates the most 

successful businesses is the ability of their employees to 

outperform the competition. Make sure you’re finding the 

best-fit hires by strengthening your talent strategy with insights, 

media and support from the entire organization—your 

company’s future depends on it.

To see how you can strengthen your talent strategy with 

LinkedIn’s hiring suite, contact a representative. 
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https://business.linkedin.com/talent-solutions/cx/19/11/hiring-suite/fhs-contact-us

