octopus

energy

Power to the people: How Octopus
Energy used LinkedIn to influence hires
and recruitment strategies and build
brand awareness

Success story

Increasing efficiencies and brand awareness with
smart tools and resources

Octopus Energy is an award-winning renewable energy business that has rapidly
expanded since it was founded in 2015. Its sole aim is to provide customers with
cost-effective and green energy solutions through cutting-edge energy products and
commitment to first-class customer service.

In fact, they have earned Which? Recommended Provider status, seven years in a row.
Octopus Energy has no shortage of skilled individuals applying for roles within the business
yet attracting the right individuals with the right attitude - those passionate about
decarbonisation, green energy and customer love - requires deep analysis and a greater

understanding of the talent landscape.

Octopus Energy Group is comprised of ten companies and operates in 18 countries across
five continents. Despite an already impressive global reach, it remains an ambitious and
growing business. Therefore, it needs to hire talented, considerate and enthusiastic
individuals to maintain its competitive edge and remain at the forefront of green and

game-changing energy solutions.
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Chadllenge

Hiring a diverse pool of talent through increased
brand awareness

Hiring a range of skill sets is a multi-faceted challenge but it was paramount that Octopus
Energy attracted diverse candidates with a mix of skills. As the UK-based business
expanded, it needed to understand market conditions and cultures across different
geographies. It worked with LinkedIn because it understood that positive change could
only come from hiring incredibly talented people.

Octopus Energy recognised the professional networking opportunities that LinkedIn
provided. However, it also acknowledged that the platform’s benefits were being
underutilised. Efficiency is paramount to the brand. Hence it fully leveraged all the right
tools and smart technology at its disposal.

Octopus Energy’s recruitment team embarked on a journey to increase brand awareness,
understand the markets it wished to expand into and develop a hiring strategy and
branding plan that could help reduce the time to hire, improve the diversity of its talent
pool and assist with candidate management.

Learn more
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LinkedIn’s Al capabilities

Al-assisted InMails have a response rate of
55.3% — 15% above industry benchmarks

Engaged audience

16,000 - number of job applications generated
annudlly directly from Life Pages, but to date, Octopus
has received more than 300,000 applications

Connected candidates

Candidates who view Octopus Energy’s Life Pages are
5.8 times more likely to be hired

Boosted acceptance rates

[InNMail acceptance rate increased by 10%
from 22% to 32%

High influenced hire rate

Posting meaningful organic content helped to influence
Octopus Energy’s hire rate of 74%


https://business.linkedin.com/talent-solutions/contact-us/b?adobe_mc_sdid=SDID%3D1C458D9918CEA6D1-7EAED7C0C9E46E2D%7CMCORGID%3D14215E3D5995C57C0A495C55%40AdobeOrg%7CTS%3D1711627663&adobe_mc_ref=https%3A%2F%2Fbusiness.linkedin.com%2Ftalent-solutions%2Fcase-studies%2Fbt
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Solution

Creating a sustainable talent acquisition strategy

To support its global expansion, Octopus Energy worked collaboratively with LinkedIn to
create a sustainable talent acquisition and build a dynamic customer-facing brand
awareness campaign, with storytelling at its heart.

Olivia Brown, Head of Talent Acquisition at Octopus Energy, explains: “LinkedIn is a great
place to talk to candidates and tell them about our journey, but the most important thing—
and the best way to ensure that customers are getting the best experience—is to ensure
we're hiring the most incredibly talented people, who are given the freedom to deliver to their
full potential.”

Olivia describes Octopus Energy’s ethos as being mission and culture-led. Therefore, it is
imperative that she and her team source and attract multi-skilled and passionate individuals
who thrive in non-traditional corporate environments.

“As we've scaled the business, LinkedIn has been really great for us,” Olivia continues. “But as
we continue and the bigger we get, the thing that keeps us winning is our culture. It's essential
that our culture comes across in our brand awareness and Company Pages and attracts the
right candidates.”

Learn more
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The Al features within the LinkedIn platform
have allowed our recruiters to do more, to be
better and to grow faster in all of our
activities. It's not about replacing jobs or
filtering candidates out: it's about spending
time in the right places and LinkedIn’s Al
features help us do that equitably.”

‘;"f"',”'f’"’“ Olivia Brown

&wﬂ)mv Head of Talent Acquisition at
Octopus Energy


https://business.linkedin.com/talent-solutions/contact-us/b?adobe_mc_sdid=SDID%3D1C458D9918CEA6D1-7EAED7C0C9E46E2D%7CMCORGID%3D14215E3D5995C57C0A495C55%40AdobeOrg%7CTS%3D1711627663&adobe_mc_ref=https%3A%2F%2Fbusiness.linkedin.com%2Ftalent-solutions%2Fcase-studies%2Fbt
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Recruiting diverse skills and talent with real-life and
relatable content

Storytelling has been central to Octopus Energy’s brand campaign. To recruit the best
candidates, the business has drawn on redl-life and lived experiences that resonate with the
talented individuals that it is looking to attract.

For example, when the company was growing its low-carbon tech teams, despite recruiting

for specific roles, it wished to attract a wide scope of talent and be perceived as an open and
inclusive employer with far-reaching opportunities. It not only sought to showcase all aspects of
company culture through its Life and Career Pages but it also utilised LinkedIn Talent Insights to
identify a broader talent pool, as it would rather attract “talented generdlists”.

Using Al equitably to meet the needs of a growing
and ambitious business

LinkedIn worked alongside Octopus Energy, delivering highly personalised training and
guidance sessions that spanned different regions, supported the brand’s growth and
aligned with its strategic priorities, including market mapping strategies.

According to Olivia, being efficient with time and resources is incredibly important to
the business. Hence, it was keen to leverage Al capabilities within the LinkedIn platform,

Learn more

especially the ability to send Al-assisted InMails, which drove positive response rates

and candidate engagement. For instance, Al-assisted InMails sent by Octopus Energy’s
recruitment team have a response rate (55.3 per cent), which is 15 per cent above industry
benchmarks.

“As we continue to scale, the biggest challenge for us is ensuring that we continue to
recruit the best people into our businesses around the world and find people who have
amazing minds,” explains Olivia.

“We have started to use Al but is not about replacing people’s jobs and we don't use Al
to filter people out. We use Al to drive better outcomes. Recruitment has its peaks and
troughs so it's important to use tools that make our teams smarter and more efficient.”

Olivia continues: “The Al features within the LinkedIn platform have allowed our recruiters
to do more, to be better and to grow faster in all of our activities. It's about spending time in
the right places where our time is more valuable and LinkedIn’s Al features have enabled
us to do that equitably.

“What it's not doing is removing great conversations with candidates, stopping our ability
to ask them questions or getting to know people through real-life human conversations.”

Qlivia concludes: “We have a complex and diverse business which needs people skilled
in technology, software engineering and hardware as well as mechanical engineers,
plumbers and drivers. We've hired people from all these different areas through LinkedIn.
It's an incredible tool.”


https://business.linkedin.com/talent-solutions/contact-us/b?adobe_mc_sdid=SDID%3D1C458D9918CEA6D1-7EAED7C0C9E46E2D%7CMCORGID%3D14215E3D5995C57C0A495C55%40AdobeOrg%7CTS%3D1711627663&adobe_mc_ref=https%3A%2F%2Fbusiness.linkedin.com%2Ftalent-solutions%2Fcase-studies%2Fbt



