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Speed and scale: How Linkedln Recruiter supercharged
talent acquisition across mulfiple countries

Challenge: Finding top talent in a world of possibilities

Malaysian tfech company eCEOs, which provides project management solutions, sought to expand its business
into countries such as Indonesia, Singapore, India, and Canada. However, finding like-minded candidates who
had the right expertise in SAP implementation and project management software proved challenging.

For eCEQOs, growth is not simply about filing positions, but about finding candidates with the right skills set and
cultural fit. Since adopting LinkedIn Recruiter in 2021, the company has accelerated hiring while maintaining
quality.

Solution: A targeted, streamlined strategy for hiring

Tripling talent acquisition: Encouraged by the strong fraction it achieved on Linkedin in 2022 with just one
Recruiter license and three Job Slots, e CEOs scaled up its usage of the platform in 2024 with three Recruiter
licenses and five Job Slots. That same year, hiring jumped from around 30 to more than 100, with up to 40% of
new hires directly sourced through LinkedIn.

Smart collaboration: Hiring managers could track and manage candidates on a dashboard and share this
information with their team, allowing mulfiple staff to contact potential hires while avoiding overlaps in outreach.
Advanced search filters also enabled eCEOs to hide recently contacted candidates, allowing the company to
direct most of its InMail messages to new candidates.

Global reach: eCEOs drew on LinkedIn’s vast network of talent across countries such as India, Indonesia, and the
Philippines, without needing different Recruiter licenses for each country. The Recommended Matches feature,
powered by data from LinkedIn activity, also helped to surface new candidates who were likely to be a good fit.
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Project Management| 350+ employees
Goal 1: Develop niche skill sets in Microsoft and SAP implementation services

Goal 2: Become the dominant force in project management across Southeast Asia

LinkedIn has been our preferred partner, and
it will stay that way. The engagement we
have with LinkedIn will keep increasing as we
evolve our hiring approach with new
technologies. They have the scale and
leverage - the speed and agility really helps.”

Vishal Gohel Chief Operating Officer, eCEOs
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