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The Cayman Islands Government has transformed employee learning and 

development by adopting Linkedln Learning to meet the needs of a diverse organization 

operating across multiple locations and islands. With a workforce of over 4,500 

employees and a small learning team, implementing a scalable and personalized 

solution was essential.

The implementation strategy included stakeholder engagement, the launch of a 

'Learning Corner', and creative campaigns to align content with civil service core 

competencies. The course activation rate surpassed global benchmarks, and learning 

became the fastest-growing engagement indicator. This case study highlights how 

strategic planning, modern technology platforms, and a learning culture can address 

challenges and drive transformation. 
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https://business.linkedin.com/talent-solutions/contact-us/b?adobe_mc_sdid=SDID%3D1C458D9918CEA6D1-7EAED7C0C9E46E2D%7CMCORGID%3D14215E3D5995C57C0A495C55%40AdobeOrg%7CTS%3D1711627663&adobe_mc_ref=https%3A%2F%2Fbusiness.linkedin.com%2Ftalent-solutions%2Fcase-studies%2Fbt
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