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A new kid 
on the block.

With a mission to 
become employer of 
choice.
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We had no brand 
awareness. 

No sourcing strategy.

No Reporting / Data.

No Career Sites.

No Job Boards.

No Team.
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The journey began and we ran… 

1 2 3 4 5 6
Team

Give notice to 

RPO & 3 months 

to build a team

Career Site

Build the site and 

define Who we 

were & what

did we stand for?

Fundamentals

Processes, ATS, 

Reporting, Job 

Boards,

Templates etc.

LinkedIn Solution

Life@Latitude, 

Traffic Drivers, 

Sponsored 

Updates, Job Slots

Our Promise

Defining our 

Employee Value 

Proposition

Trust & Credibility

Building 

partnerships
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Our ambition
was to become
a credible alternative.
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We needed:

A short-cut to fame.

A way to establish 
quickly.

A fresh voice to cut-
through the noise.
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We needed people 
to feel they wanted to 
be part of 
something big, 
something new, 
something different.
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WANT TO DO BETTER? 



OUR PROMISE 





Footprint YOY Growth 

June 2017  June 2018 



We were 
two years old…

AND WE 
WERE STILL 
EVOLVING
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Keen to maintain 
our competitive 
momentum and 
our innovative 
spirit.
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Builds Trust.
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Competitive benchmarking.
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Credibility.
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Head Count.
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New positions.
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New positions.
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Leave nothing to chance.
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WHATS NEXT…
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Succession Planning.

Employer Branding.
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19 July 2018

/ALIBERATOSANASTASIA.LIBERATOS@LATITUDEFINANCIAL.COM

THANK YOU!


