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“We are going to see the biggest change in

the HR profession overall, as analytics start

to reinvent the way we work. We are now

starting to look for HR professionals that

have the capability to understand, interpret, 

and leverage data.”



DATA-DRIVEN 

INFORMATION IS 

INTERESTING



DATA-DRIVEN 

ACTION IS 

INVALUABLE
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Importance to candidates

Talent brand 

perception vs. 

Competitors DIFFERENT WHY.

DIFFERENT 

ANSWER.

START WITH THE 

WHY.



I N S I G H T S  T O  I M P A C T

Playbook



How can we beat 

the competition by 

hiring the best 

talent?

Can we reskill

instead of hiring

externally?

How can we scale

our recruitment for 

a new office?

How can we

grow revenue 

quickly?

What should our

hiring strategy

be?

PEOPLE NEED DIFFERENT 

THINGS



E M P A T H Y  

Q U E S T I O N S

- What do they care about?

- How do they like to work?

- What do they need to act?
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To inform



To inspire



To act



- Less is more​

- What data would change​ the decision?​

- Put data in context

C H O O S I N G  Y O U R  D A T A

Rules of the road
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STORYTELLING



STORYTELLING

Create an emotional connection



Create an emotional connection

Nail the flowSTORYTELLING



Create an emotional connection

Nail the flow

Insert WIIFM points

STORYTELLING



Close strong

Create an emotional connection

Nail the flow

Insert WIIFM points

STORYTELLING





H I R I N G  
S T R A T E G Y

E M P L O Y E R  
B R A N D I N G

C O M P E T I T I V E  
I N T E L L I G E N C E

G E O L O C A T I O
N  D E C I S I O N S

W O R K F O R C E  
P L A N N I N G


