Change management playbook | Guide 3

Training and education resources
for your team

Linked [}



Training and education
resources for your team

In this guide

Feature updates

Get a side-by-side overview of how the features you're
familiar with now operate in the New Recruiter & Jobs.

Resources

Check out a comprehensive list of all training resources
available for your team.
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@ Feature updates

Walk-through of changes
Preparing your team for change

We know that change isn't easy. So to help your team with the new update, this overview shows how the
new features operate in New Recruiter & Jobs. The following can help guide your team along their journey.
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@ Feature updates

Projects

Old experience

Projects are an organizational space within Recruiter
where you can search for candidates and save work
for each job requisition in a central location.

The option to create a project use to be located at the
bottom of the welcome homepage.

New experience

Recent projects now appear on the homepage.

There’s also an option to create a new project to
launch a search. Projects save automatically, making
it easy to find your previous search results. You can
also pin your favorite projects, so they appear at the
top of the homepage.

Create a new hiring project

Project mame

5r System Engineer in Chicago, IL

Who are you hiring?

Bl senior System Engineer

@ Chicago, lllinois

% Mid-Senior level
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@ Feature updates

Profile view

—
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This is a private note & X
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Mae has been working in digital marketing as an account manager for various B2B and B2C marketing & Reply.
agencies around the Bay Area for almost a decade. Projects include websites and landing pages, animation :
and live action video, email campaigns, banner campaigns, and larger multi-channel integrated campaigns
With a concentration in a fluid framework, Mae is adept at running daily scrums, delegating tasks and
; . : Tags (2) +Add tag
ensuring that projects run smoothly and come in on or under budget.

The relationships formed over the years with many of her clients is what makes her most excited to be in Marketing X Bay Area AM X



@ Feature updates

Provide and review feedback

Old experience

Feedback was included on project view and
candidate profiles with notifications at the top right
of the homepage.

New experience

Now you can review profiles from team members,
quickly provide feedback, and read completed
profile reviews from feedback requests that you've
sent to other team members.

Once you're scheduled as an interviewer,
scorecards need to be completed after the
interview. Just accept interviews with candidates to
start the process.

Miyishia Slay
test page

Recent projects

@® Provide feedback
Profiles [

. Fill scorecards

& Review feedback
Profiles

Review scorecards

i= Miscellaneous

Overdue scorecards
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Notes

From search results { 1of48 > X

Old experience

Notes are a place for tracking
information not included on a candidate
profile, and it alerts other team members
to the information.

New experience

The update to notes includes visibility
options like:

* Only me: Visible only to the person who
created the note

* Members of a project name: Visible to
everyone included in a shared project

* Everyone: Visible to everyone with a
seat on your Recruiter dashboard

Plus, enjoy the ability to tag other
members of your team in a note, and use
the in-line messaging feature to respond
to the ones you've been tagged in.

Account Manager
Flexis » Loyola Marymount University, College of Business
Sunnyvale, California » 345 B8

E1 Add email address
B Add phone number

Profile Projects (0) Messages (1) Interviews & Feedback (1) Attachments (1)

Summary

Mae has helped nurture relationships with several major clients over the years... Show more
& Open to new opportunities ~

8 Following your company page since Jun 16, 2015

@ 5 connections «

Experience

Account Manager

Flexis

Jan 2017 - Present « 2 yr 14 days
Sunnyvale, California

FLEXIS

Q' 5 of your employees came from Flexis

Mae has been working in digital marketing as an account manager for various B2B and B2C marketing
agencles around the Bay Area for almost a decade. Projects include websites and landing pages, animation
and live action video, email campaigns, banner campaigns, and larger multi-channel integrated campaigns.

With a concentration in a fluid framework, Mae is adept at running daily scrums, delegating tasks and
ensuring that projects run smoathly and come in on or under budget

The relationships formed over the years with many of her clients is what makes her most excited to be in

Notes (3) + Add note

@ Kevin Smith 88 1d ago

Y awiliam Pong | noticed that you've worked with Mae in the
past at Vidrun from 2012-2014. Would you recommend her for
@Dan Reid’s team? (edited)

a ‘William Pong 4ah ago
‘Yes, she's great. Have you reached out to her?

J Kevin Smith 2m ago
» Not yet. Could you make an intro?

& | Reply...

1 Ollie Webster @ 3mos ago

Considering Mae for an Account Manager position.

a | Reply.

ﬁ Evan Brown B 1yrage

This is a private note & X

S [

Marketing X  BayArea AM X
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Recruiter System

Connect (RSO)*

Old experience

Information imported from your
Applicant Tracking System (ATS), such
as job history, interview feedback, and
notes, can be viewed directly from the
pop-out window.

New experience

Have a more concise, streamlined view

into ATS candidate data directly from
Recruiter search.

* Make sure your ATS is compatible with RSC.
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Profile activity

Old experience

Profile activity was designated with
a bell icon located on the top-right
side of a candidate profile.

New experience

It’s now located in the profile
slide-in with a complete history
of your team’s interactions with a
particular candidate.

Jobs

Old experience

LinkedIn Jobs allowed you to post targeted jobs and
efficiently review and manage applicants. The three
ways to post a job:

* From the Jobs menu
* During the project creation process
* From within an existing project

New experience

No matter how you enter the job-posting flow, the steps
for creating a job post are the same - but with some
added improvements:

* Review applicants and recommended matches on the
Talent pool tab

* Broaden your Talent pool by enabling the remote
location option on your job post

+ Add two or three screening questions when posting a
job to encourage the most qualified applicants to apply

Tags

Old experience

Use tags to identify special skills
or experience, roles the candidate
could fit, or special attributes

not already included on the
candidate’s profile.

Tags are predefined by your admin.
[f the tag you need isn't listed,
contact your admin.

New experience

There is no change to tags in the
New Recruiter & Jobs. Continue to
use the same experience, but with
an updated look.

Learn more about all the

new features on the
Learning Center.
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@ Training resources for your team

Training resources for your team

Preparation is a key component of the transition plan to the New Recruiter & Jobs. For your convenience, here’s a list of the
training resources available, so your team can get acclimated to the new experience.

Product quide Product updates

A step-by-step guide that provides functional Stay up to date on upcoming product updates
knowledge for your day-to-day experience in the and new features based on our quarterly

new dashboard. releases, where you can hear directly from

our product teams.

FAQ

Get the answers you need to common questions
about the new experience.

Webinars

For an overview of New Recruiter & Jobs, sign up
for upcoming webinars.

Access a wealth of other resources through
the online portal your LinkedIn CSM provided

. during your initial training call. Then
Learning Center download and customize the online training
resources for your team'’s specific needs to help
with your transition to the New Recruiter &
Jobs experience.

Dive into on-demand videos that provide a review
of the changes within the New Recruiter & Jobs
dashboard. The Learning Center provides 24-hour
access to hundreds of topics. Options include self-
guided training and live instructor-led webinars
which are updated on a quarterly basis.



https://business.linkedin.com/talent-solutions/customer/new-recruiter-and-jobs/faq
https://business.linkedin.com/talent-solutions/product-update
https://business.linkedin.com/talent-solutions/learning-hub/see-whats-new
https://business.linkedin.com/content/dam/me/business/en-us/talent-solutions-lodestone/body/pdf/LinkedIn_Step_by_Step_Guide_Apr2019_v3.pdf?trk=lts_evrst_ramp_wave3_email_users_t14&MCID=6526172720281972736
https://business.linkedin.com/talent-solutions/events/19/02/linkedin-new-intelligent-hiring-experience?trk=lts_cust_evrst_banner

