Recruiter Checklist for Hiring Managers

Use this checklist as a reminder of the steps you can take to start getting the most from your Recruiter license
right away.

O Sync with your team. Invest a small amount of time upfront with your team to review:
e The recruitment process at your company
Roles and responsibilities and how you’ll work together in Recruiter

[ )
¢ |deal candidate criteria for the position or talent pool you are seeking
e Importance of and strategy for creating a positive candidate experience

O Enhance your LinkedIn profile. Look for
opportunities to improve your LinkedIn
profile. At a minimum, make sure you:

e Use your real name
¢ Include a professional photo of
yourself

: . Colene Kremers * 1st [ vinkedin
° Wnte acom pelhng summ ary that Leading, Empowering, and Hiring the Best Software - UC Berkeley
engages your audience o —— B Seocontactinto
K . . AR see connections (|
e Use rich media to share a team project 2 - S (
or showcase your company brand
. . . . I am a Senior Software Engineering Manager at Linkedin, leading a team of world-class engine;
e Fill out your work experience, including responsible for shaping the future of machine learning, We'e developing inovative technolog
your Current pOSItlon and com pany massive scale to create economic opportunity for e\’el’)"’T'?T:':h‘E global workforce. | am
O Sign in to your Recruiter account. Click T~ S
the magnifying glass icon in the upper- I._‘_’z..-\'lljl ses H
right corner of your LinkedIn.com account M e-' Work * Ty

or go to http:/ww.linkedin.com/recruiter,
and enter your LinkedIn credentials. Use
the same username and password to

access both LinkedIn.com and Recruiter.

are talkina about now (M

O Run asearch. Start sourcing for
candidates with one of these search
methods:

¢ |deal candidate search: Enter the
name of a rock star employee or a Q' Robin Hunters  find more people like...
recent outstanding candidate, to find
more people like them.

o Guided search: Enter a job title,
location, and set of skills you'd like to Q (Eimtanes | ¢ (T | [ Cian
target and let Recruiter make
intelligent suggestions for each field as

you type.
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http://www.linkedin.com/recruiter

O Re_fine your_ search with filters. Use the (@ Search history and alerts 1,444 296
refinement filters on the search results Ll a1 N
page to narrow or expand your search SIS INe B|
results and find targeted talent. F Custom fitere X

1,444 candidates | View search insights

Job titles Current or Past Murphy Bates
Mobile Engineer 105 Developer I.kinlule ﬁppllta.tlon D“e'fp” -
=\ San Francisco Bay Area « Computer Software
Mobile Application Developer
Current  Senior i05 Developer
Android Developer  + Mobile Application Developer
+ Software Engineer, + Software Developer, asl 105 Developer
Mobile Developer
Locations Mare
San Francisco Bay Area 4 Education University of Michigan
+ Greater New York City Area (3,605,
ol it onl B Company follower
skills
Mason Cobb
Java  Mobile Applications  + 05 Engine
Al » Computer Software

O Apply spotlights. Rev_iew spotlight§ tq _find 1,444 298 199 am
the best potential candidates and prioritize total candidates are more ikely torespond ~open to new oppartunities  engaged with your Talert
those who are more likely to engage with
you and your organization, based on
relationship and activity insights from Q Keis Mckenzie @ Save toa project | =+
LinkedIn.

226 candidates | View search insights | 1-25)

San Mateo, Califarnia - Computer Software

O Leverage search insights. Visualize, 33,261 rESUts Soesoseh Cosom s - A
analyze, and interpret the talent pool data
of your search results with the search
insights tool. Use this data to create or
refine a recruiting strategy that prioritizes i — I
and discovers the best potential s g comptrLrpnecns
candidates. S — B

Companies Experience Education Location Compara All

Job fille: Software Engineer OR Applic % Skills SOL OR Jave OR HTML

Univarsity of linois al Urbana-Champaign 8 Elecincal and Electronics Engnsenng
Morthorn linais Univorsity 15 Electrical, Electronics and Communications Enginoering
More

Showng 1-25 -

Tristan Harvey Kennedy Kim
Software Application Developer Software Engineer
Greater Chicago Area - Informatian Techng Ja Grealer Chicaoo ATea - Financial Services

O Review profiles. Validate that your search ==t g -
. . . . i w N
is returning profiles that have the skills and ; Bi i gt Lok Fower o

experience required for the role. Profile

reviews in Recruiter are anonymous so bl ..

potential candidates do not know whenyou W g T
look at their profile. P R T

Hiring manager feedback (3)
Previous posifians
Mabile Appiication
Lead Mabile Applications Developer 3t Lomax Industries Rating: Gaod
Note. Too senior for current rale. Keep in
mind for future openings

Developer at Linkedin Reviewed by Robyn
at veloper at Ls

Project Manager - Software Development
- Status Replied #
Recruiting Activity = | Apil23 2018
AllActivity Views (3] Messages (6) Review (3) Projects (3]  Other... - showal
Added status Tags (3)
5 57 mi i

nage pmant Replied

iring the Best Software Engineers in the World at

Architect X | Mobile Apps X | Engineer x
Colene Kremers - L e

v See Mo v Attachments (3)

File: portfolioExampies pdf x

Seplember 30, 201
) surmy

Talented and dedicaled engineer with 5+ years of experience in the software industry. | enjoy designing
and building software for mobile platforms and jove the challenge of new projects
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O Save profiles to a project. When you find

: : 1,444 226 129 359 &
great profiles, save them to a project to aremarelhely orespond | openonew opprurts | engagedithyou ol
ensure every potential candidate you and P — T
candidates View searc ||—.',!;.I:..l'5 i 1-23

the members of your team find in Recruiter

are saved in one central location. m K Hekaaie W [ savetoaproject | |-
San Mateo, California « Computer Software

O Continue your search from the Talent
Pool tab. When you save a potential

Software Engineer (ID: 83927) - Chicago »#

Talent pool

candidate to a project, your search results

are automatically imported to that project.

You can then continue your search and © e e e s P L. B .

eaS||y save addltlonal pI‘OfI|ES from the R L2 51,242 candidates | View search insights 2

Talent Pool tab within your project. — ? — —
S T i

Application Developer
ient  Software Developer 2012

Software Developer 4+

Seniar Software Engineer
+Java Engineer, + Developer,
Locations

Greater Chicago Area  +

+Greater New York City Area (121,872),

Jace Chandler + Save ‘j
Include: Current only £ Lead Seftwars Engineer
Greater Chicago Area » Computer Software

skills

O Stay organized and collaborate with

] ) : Software Engineer (ID: 83927) - Chicago »#
your team on the Pipeline tab. Review

your project Pipeline tab to see all the —

candidates you and your team members e o o e
have saved to the project. Your pipeline . e Wy SR
includes the candidates you are currently o i e Do e s

interested in and communicating with, o B —
actions other team members have recently . mnee
taken, and details on how candidates are i Sd

Software Engineer
Greater Chicago Area

moving through the recruitment process.

v
2
3
Mel Floyd
Software Engineer
Gi icago Area
= & Open lo new cpportunities
Kyle Goodman
: Software Engineer New = Send InMal
G Area
e W Ask for review
o ppariuniics

= Send InMai
W Ask o

w
4
W
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O Send a message. Use InMail to send a

direct message to potential candidates from
your project. Consider your first message a
conversation starter. Be brief, to the point,
and personalize the message to reflect
something about the recipient's experience
or something you have in common. Be sure
to follow any communication best practices
established by your team.

New InMail message ot

To Alex Handris

| You're dong impressva work with machine learnng

B o B

HiAlex, =
Hi Alex

I'm & senir manager here al Linkedin, leading the team thal will shape the fulure of

| artificial inteligence. It looks like you have made a huge mpact at Enigma by
mnovatively applying maching learning to further enhance the search functionality on
your company platform — very imprassivel

| would love to learn more about your career goals and your ifterest in working on the
naxt revalution of Al at Linkedin Do you happen to have time for an informal call an
Wedneasday at 3 00 pm PST?

All the best

Colene Kremers

Leading, Empowenng, and Hinng the Bast Software Engeneers in the World at Linkedin
coleng kremarsg@linkedin com

907 654 3210

[ - E&

Keep learning. Access the hiring manager
success portal anytime and check out
additional resources in the Go beyond the
basics section. Learn quick tips and
strategies for searching the LinkedIn
network, engaging with candidates,
collaborating with your team, and sharing
priority jobs with your network.
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Go beyond the basics

Ready to learn mare?

Topics *  Produds v hadience
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