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Remote work strategy
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Created for:

Talent Acquisition leaders People Analytics Business leaders Recruiters

To help address the following business objectives: Y Tolent Insights

alent Pool Report

v Inform whether to offer permanent remote work opportunities

39,778 5,380 188 3,812 Hiring demand

v Evaluate which positions to prioritize for remote work

v |denftify and assess new markets for remote roles and potential benefits

What's included:

e Step-by-step guidance on using LinkedIn Talent Insights o inform your
remote work strategy

e Tools to help you understand how important flexible work is to key talent pools

e |nstructions on identifying and evaluating new markets to optimize your
sourcing strategy



Remote work has been kk Opening offices will be
our decision. When and

experiencing a global surge f our employees come
since March. back will be theirs. 17

- Twitter spokesperson

2 . 8X 60 76
INncrease in remote growth in searches
job postings for remote roles

2.3x

INcrease in remoftfe
job applications'

1. Global Data Shows Surge in Remote Work, July 2020



https://business.linkedin.com/talent-solutions/blog/trends-and-research/2020/global-data-shows-surge-in-remote-work

Managerial, sales, and other
functions are going remote.

While engineering dominates remote jobs, managerial
and sales roles are the fastest-growing remote jobs.'

Top remote job listings? Fastest-growing remote jobs?

—

. Sales development rep

—

. Software engineer

2. Software architect 2. Sales director

3. DevOps engineer 3. Back end developer

4. Account manager 4. Product manager

5. Back end developer 5. Sales manager

6. Project manager 6. Project manager

7. Account executive 7. Account manager

8. Sales manager 8. Marketing manager

9. Sales development rep 9. Clinical research associate
10. Full stack engineer 10. Soffware engineer

1. The Most In-Demand Jobs Right Now, August 2020
2. Based on LinkedIn data June and July 2020



https://business.linkedin.com/talent-solutions/blog/trends-and-research/2020/most-in-demand-jobs

How to use LinkedIn Talent Insights to
develop and apply your remote work strategy

Step

Key question

Assess how your current workforce
is distributed

Can a more distributed workforce make us
more competitive for talente

Understand key talent pools

How important is flexible work for my key talent pools?

Identify and evaluate new markets

Can new markets offer advantages in supply
and demand, gender diversity, competition,
and/or compensatione

Optimize your sourcing strategy
with Talent Insights, now in Recruiter

How can adding new markets help me find
more of the critical talent | neede




sep  ASSESS how your

current workforce
] is distributed

Key questions to ask yourself:

o Could we lose out on key talent if our competitors are more
distributed than we are@e

o« HOW Is our workforce distributed compared 1o our competitorse

o Are we highly concentrated in certain areas¢ Do we have
an opportunity to better distribute talente

What's on the following pages:

eeeeeeeeeeeeeeeeeee

Page 7. Step-by-step Talent Page 8: Workforce Distribution
Insights instructions presentation template



sep  ASSESS how your
current workforce
] is distributed

Evaluate your workforce distribution
and compare it to your competitors.

1. View the distribution of your
workforce across different locations

2. View the amount of employees that
work from your main hubs and the
amount that work elsewhere

3. Repeat the same exercise for your
top competitors to view how their
workforces are distributed

Company

Flexis X

Location

Function

Title

Skill

B

Advanced filters

FLEXIS

Overview

Flfemp oyees

Location

kedIn

Talent flow

Titles Skills

How is this workforce distributed by location? ®

OOO
@ OOQ O

. ”~
Location

Athens, Greece

Ireland

Country/Territory

London, United Kingdom

Istanbul, Turkey

Helsinki, Finland

a4
e®®

Note: Data is representational and for demonstration purposes only.

Employees

2,825

396

321

268

244

Attrition

Education

1y growth

- 28%

- 41%

- 13%

- 61%

- 45%

Profiles

1y hires

548

89

66

31

57

| Export Il Add to folder l A

View by: Market Area ¥ ===

Bubble size - Number of professionals

LOCATIONS WITH THE MOST EMPLOYEES

Cambridge, United Kingdom 1306
Austin, United States 584
Bengaluru, India 577

FASTEST GROWING LOCATIONS

Tel Aviv, Israel a 15%
Athens, Greece - 14%
Dublin, Ireland - 14%

% of employees _

N 42% @

L 12%

 12%

8%

6%




sep  ASSESS how your
current workforce
] is distributed

Sample data shown here

Linked [fl] Talent Insights

Workforce Distribution LinkedIn's workforce is more concenfrated in HQ than other
presentation template Microsoft companies, and becoming more so.
This is a sample tfemplate. 45% | , Linked )
Fill out the blank tfemplate on 0% ®
the following slide to present é | | | | |
your insights. g 7

.§ 30% | | . | . B Microsoft

é 25% _ _ _ _ ‘ _

£

8 ) GitHub

I:g‘_’ 5% & skype

% of employees in headquarters

150K

1.5K ‘ISK



Linked ] Talent Insights

Fill out this blank Workforce Distribution presentation template to present your insights. Delete this instructional bar when complete.

[Insert a statement here about how your company’s workforce
distribution compares to others’.]

% of hires in last 12 months in headquarters

45%

40%

35%

30%

25%

20%

15%

10%

5%

0%

[COMPANY D]

[COMPANY C]

[COMPANY B]
[COMPANY A]
l.
0% 5% 10% 15% 20% 25% 30% 35% 40% 45%
% of employees in headquarters

1.5K

15K

50%



Step

2 Understand
key talent pools

Key questions to ask yourself:

« How important is flexible work for my key talent pools<e

« How does this compare with what we currently offere

What's on the following pages:

nnnnnnnnnnnnnnnn

3 Flexible work arrangements.

-

Page 11: Step-by-step Page 12: Talent Preferences
Talent Insights instructions presentation template



Determine how valued flexible work

Understand

key talent pools

Step-by-step Talent Insights instructions

Is to your key talent pools.

1.

Run a Talent Pool Report and search
by top titles found in your
Company report

2. View the Employer brand tab

3. Compare how valued “flexible work”
IS tO your key talent pools

Title

INCLUDE at least one of the following

Electrical Engineer X -+

Exclude

Skill

INCLUDE at least one of the following

Automation X SCADA X

Programmable Logic Con... X

Exclude | And include

Location

INCLUDE at least one of the following
Europe X -+

Exclude

Industry

Advanced Filters

Clear

Clear

-

Clear

a

Overview Location Company Titles

Talent Pool Report

Electrical Engineer - Europe - Automation + 3 other filters

63,868 professionals on LinkedIn

Employer brand

Education

Employer brand / jobs / InMail for: Flexis, Trustway, Outstia +69 affiliated companies :=

What employer value propositions are most important for this talent?

1

2

Value proposition by importance

Excellent compensation and benefits

Challenging work

3 Flexible work arrangements

10

1k

12

13

Culture that fits my personality

Strong career path

Good relationship with your colleagues

A place | would be proud to work

Ability to make an impact

Values employee contributions

Good relationship with your superiors

A company with a long-term strategic vision

Strong employee development

Note: Data is representational and for demonstration purposes only.

% Agree on importance

I 77%
—

65%

48%
46%
45%
38%
37%
26%
25%

18%

7%

Profiles

| Export H Add to folder ]

~

64%



Understand
key talent pools

This is a sample tfemplate.

Fill out the blank tfemplate on
the following slide to present
your insights.

Employee values by priority level

Linked[[l] Talent Insights

Sample data shown here

Remote work flexibility matters most to software engineers
and customer success managers.

Software engineer
22% of Linkedin employees

Relationship manager
12% of LinkedIn employees

Customer success manager
5% of LinkedIn employees

Data scientist
2% of LinkedIn employees

~N

oo

Excellent compensation and benefits

Good work-life balance

Challenging work

Colleagues and culture that inspire
employees to do their best

Flexible work arrangements

Convenient commute to work

Open and effective management

Employees have influence over their tasks
and priorities

Excellent compensation and benefits

Good work-life balance

Colleagues and culture that inspire
employees to do their best

Open and effective management

Role that meaningfully impacts
company’s success

Flexible work arrangements

Convenient commute to work

Job security

Excellent compensation and benefits

Good work-life balance

Colleagues and culture that inspire
employees to do their best

Flexible work arrangements

Open and effective management

Role that meaningfully impacts
company'’s success

Convenient commute to work

A company with a purposeful mission

Excellent compensation and benefits

Good work-life balance

Challenging work

Role that meaningfully impacts
company'’s success

Colleagues and culture that inspire
employees to do their best

A company with a purposeful mission

Flexible work arrangements

Employees have influence over their tasks
and priorities



Employee values by priority level

Fill out this blank Talent Preferences presentation template to present your insights. Delete this instructional bar when complete.

Linked ] Talent Insights

[Insert a statement here about how much flexible work matters to
your key talent pools.]

[Talent pool #1] [Talent pool #2] [Talent pool #3] [Talent pool #4]
[X]% of [Your Company] employees [X]% of [Your Company] employees [X]% of [Your Company] employees [X]% of [Your Company] employees




Step

3 evaluate

ldentify and

hew markets

Key questions to ask yourself:

e What new locations would make it easier 1o source candidates for

hard-to-fill roles?

e Are there locations where it wou

e FOr these new markets, who are

with for talent?

d be less expensive to hire?

he top employers we'd be competing

e Can adding new locations help me reach my gender diversity hiring

goals more easilye

What's on the following pages:

dentify and
alpate o locafions where the supply of falent
30 'w mark
p-by-step Tolent
m\m‘..v are o e oot - & TelentPool Report —
- Oveven _____ Compuy T
Pscasans What v the opocation o et pre——
Automation X | (SCADA X R
Fropammati otk Con. X) + * o semm
i, o
Wladlrgdon ) + Greter Gl
[, S s e

Page 15: (3a) Step-by-step
Talent Insights instructions for
supply and demand

Competition

s comparies e cmploying s et

fossionals

Page 16: (3b) Step-by-step
Talent Insights instructions for
competition

s Identify and
evaluate
3 nnnnnn kets
vvvvvvvvv
uuuuuuuuuuuuuuuuu
Linked [ Tolent |
dding rem les f %
ew talent nd
nt l: Software
the following slide to present e
your insights.
sontons

Page 17: Market Evaluation
presentation template



ldentify and

Step
evaluate
30 hew markets

Step-by-step Talent Insights instructions

“Hidden gems” are
locations where the supply of talent
is high relative to hiring demand.

Title Clear T I t P I R t
INCLUDE at least one of the following & EI? enh XN e ;rr)oc::_ Nitornatien G otharilters [ Export ] [ Add to folder I ~
[ :
Electrical Engineer X + Location R edin
Exclude Overview Company Titles Skills Industry Education Employer brand Profiles
Supply and demand |
_ What are the top locations for this talent? View by: Market Area ¥
INCLUDE at least one of the following
|deﬂﬁfy neW, hidden gem mGrkeTS Ond Automation X SCADA X O Low to moderate hiring demand locations
q i3 igh to very hi iring demand locations
evaluate them for potential advantages. Programmable Logic Con... X+ _ S g maias
Exclude | Kbt G| - Bubble size - Number of professionals
1. In the Talent Pool RepOrT, go TO Location Clear o'e HIDDEN GEMS LOCATIONS
. INCLUDE at least one of the following West Midlands 1.322
fhe Location tab United Kingdom X + O Greater Glasgow Area 1,286
2. Compore ACross |OCO-I-IonS Exclude . . It_o;:?tllogsdwherzthesupplyofprofessmnals|sh|gh relative
.S-:: o nirin eman
z 5 Industry -
3. Assess professional count, jobs, and &
hirlng demand, noting higher supply Aadvanced Fiters i
and relatively low demand for talent
Location (88) T Professionals Jobs T Hiring demand Gender C Compensation T Top employers
4. Look for gender-diverse locations
London, England Metropolitan Area 13(2); 1,232 Very high £102,000 E E
5. ldentify locations where talent is
5 Manchester Metropolitan Area ’ 989 Very high £109,000 2
less expensive® B ~
West Midlands 1;353 998 High £101,000 LN < W]
Note: Now you can also find this data e o
. . Greater Gl A ' 512 Moderat £102,000 XE.
under the Talent Insights tab in New SRR - 9% e

ReCFUiTer & JObS- See PCICIG ] 9 for deTO”S- Note: Data is representational and for demonstration purposes only.

*Compensation data is only available in the US, the UK, and Canada.




ldentify and

Step
evaluate
3 b hew markets

Step-by-step Talent Insights instructions

Title Clear Talent Pool Reporjt
INCLUDE at least one of the following & Electrical Engineer - ~ation + 3 other filters [ s ] l el I ¥
. . 63,868 professi |
Electrical Engineer X -+ T Compan
Y
Exclude Overview Location Titles Skills Industry Education Employer brand Profiles

Competition

What companies are employing this talent?
INCLUDE at least one of the following

UﬂderSTGnd 'I'he Compeﬁﬁve andscq pe Automation X SCADA X Companies (32) Professionals Jobs C Compensation T Attrition Z
N YOour new markets. Programr.nabIeLogicCon... X + BA Fies —— 565 SO ——
Exclude | And include ngh - |OW
] . . T. f .. . ‘& Zoomjax 187 £120,000 B 13%
. Once you've identified promising Location ol Professionals
new locations, search for key talent P EBIPESERESRERA IS M. Mintome Low to high 109 £110,000 W 4%
. . . West Midlands X +
iN these new locations by using the s ® » 1y growth N 101000 »
Talent Pool Report High to low —
Industry -+ '
. Techcore 1y growth 128 £101,000 B 7%
2. Go to the Company tab to view Advanced Filters - Low to high
. .. . @ Codelane 95 £100,000 B 8%
top companies hiring key talent in —
that location % Fixdex 33’,5 87 £98,000 W 6%
3. Sort by 1y growth to view B coiden Phase Lo i S W s
fastest-growing companies and use ) outsta 209 - p— ——
. v 1% '
the number of open jobs to assess
0 y 00 N uni 194 %
how aggressively they're hiring i Runity 0 7 £70.000 B
Previous 2 3 4 5 6 7 8 9 10 Kext S

4. Repeat this for each new location

) .
YOU re eVCJ|UCJTIﬂ9 Note: Data is representational and for demonstration purposes only.



ser  ldentify and
evaluate
3 new markets

Market Evaluation
presentation template

This is a sample template.

Fill out the blank template on
the following slide to present
your insights.

Sample data shown here

Linked [fl] Talent Insights

Adding remote roles for software engineers could unlock
new ftalent pools and reduce labor costs.

Talent Pool: Software engineers
Top Competitors /

Location Professionals Open Jobs Hiring Demand  Avg. Salary % Female Fast-Growing Competitors
; . Google, Apple, Facebook
>an kanciseo 141K 6K venykigh $] 86K 24% AWS/Amazon, DoorDash, Roblox, Waymo
Current
strafegy: Google, Bloomberg, IBM
Our top Newiark 70K 3K Very High $] 43K 22% AWS/Amazon, American Express, Facebook
markets
; _ Motorola Mobility, Discover, Motorola Solutions
Ghigago 25K IK YeRHIch $] 10K 19% Discover, JP Morgan, Tata Consultancy
R Ford, GM, QL
@ Zaiok 13K 568 Moderaie $99K 19% AWS/Amazon, Fiat Chrysler, Nexient
Remote work et ol Intel, Nike, New Relic
opportunity: USRS S 12K 4112 hMederats $] 15K 17% AWS, Microsoft, Salesforce
Hidden gem
JP Morgan, Hewlett Packard, Schlumberger
top markets 5510 10K 6K Low $114K 22% g <

Amazon, Chevron, Google

See attached Talent Insights report for further details and metric definitions.



Fill out this blank Market Evaluation presentation template to present your insights. Delete this instructional bar when complete.

Linked ] Talent Insights

[Insert a statement here about how remote roles tor key talent pools
could benefit your organization.]

Talent Pool: [Insert Talent Pool Name]

Top Competitors /
Location Professionals Open Jobs Hiring Demand Avg. Salary % Female Fast-Growing Competitors
. High, Med, Company 1, Company 2, Company 3
Location 1 # # Low $#K #76 Company 1, Company 2, Company 3
Current
strateqgy: -
. High, Med, Company 1, Company 2, Company 3
Our top KSR 2 # # Low $# K #76 Company 1, Company 2, Company 3
markets
. High, Med, Company 1, Company 2, Company 3
Location 3 # # Low $# K 7% Company 1, Company 2, Company 3
High, Med, Company 1, Company 2, Company 3
o # # Low $# K #76 Company 1, Company 2, Company 3
Remote work High, Med, Company 1, Company 2, Company 3
opportunity: i # Low $# K #76 Company I, Company 2, Company 3
Hidden gem
top markets High, Med, Company 1, Company 2, Company 3
# # Low $# K #76 Company 1, Company 2, Company 3

See attached Talent Insights report for further details and metric definitions.



sep  Oplimize your
4 sourcing sirategy

with Talent Insights,
now in Recruiter

Key questions to ask yourself:

« How much of an impact does adding new markets have
on expanding the talent pool for my hard-to-fill roles?

o If | decide to expand my sourcing, what new markets
should | start withe

What's on the following page:

Nete: Dota s eprosontotionot

Page 20: Step-by-step
iInstructions



Optimize your
sourcing sirategy

with Talent Insights,
now in Recruiter

Step

Using Talent Insights in
New Recruiter & Jobs

Easily add new markets to your existing
searches in New Recruiter & Jobs.

1. In a new or existing project in Recruiter,
click on the Talent Insights tab

2. View supply, demand, and other key
data to understand your talent

3. Scroll down to "Hidden gem locations”
under “Locations to consider” to
identify new markets to add

4. Add these locations to see their
Impact on your talent pool — and to
review specific candidates

B rRecruUITER

SWE in US 7
United States = Software Engineer

Talent Insights

Talent pool Pipeline Job po

Understand the talent market @

roject settings

Q Start a new search....

@ Private @ a‘ }

View more insights 2

Inspired by your talent pool search, this report is generated with Talent Insights data using these supported filters. ~

Job Title (4): (Current job title) Software Engineer, Senior Software Engineer - NOT Android Developer, Full Stack Engineer

Location (1):  (Current location) United States

SUPPLY DEMAND TURNOVER
& 417,238 professionals =] Very high hiring demand A- 37% changed jobs
19% female, 81% male 25,810 job posts 1.1 years median tenure
View by: Market Area
+
— @ Lo te f ! I
© . @ High t y I t g i locat
‘ (@) 5 O Bubbl Number of professio
@
Your selected locations Professionals Gender Top employers Compensation Hiring demand Add to search
San Francisco Bay Area 84,483 = [ ol | )} $80,200 Very high <+>
Greater Seattle Area 41,645 I I $60,600 Very high <+>
New York Metropoli i +)
politan Area 31,954 I vlie 4 $73,100 Very high -\+/
Greater Boston 22,647 — - a [ $61,900 Very high ©
R ~
Comanche County, Oklahoma, United... 20 = E - Low G H)
2 2
© Locations to consider
Sourcing tips
Recommendations to optimize your search Hidden gem Iocations @
. . Your selected locations
E Companies to consider
Top companies employing this talent " .
peonp e Washington DC-Baltimore Area
Peer companies employing this talent @
Los Angeles Metropolitan Area
Untapped companies ® & P
© Locations to consider Dallas-Fort Worth Metroplex
Hidden gem locations @ ~
Your selected locations Professionals Gender Top employers Hiring demand Add to searc h
Washington DC-Baltimore Area 35,680 ] B [ 'r: High <+)
Los Angeles Metropolitan Area 35,578 E— b B a Very high /\+>
Dallas-Fort Worth Metroplex 21,225 [ v r.. Iy Very high <+>
Talent migration patterns >

=l A )

B,
3) Show me stats

Professionals

35,680

35,578

21,225

Gender

Top employers

L o H K

P w
vle 0

Note: Data is representational
and for demonstration purposes only.

View mdre locations [

Hiring demand

High

Very high

Very high

-

Add to search

—e @1
@I

(+)



Next steps: Put your insights to work.

Linked [} Talent Insights

LinkedIn's workforce is more concentrated in HQ than other
Microsoft companies, and becoming more so.

Linked[[J} Talent Insights

Remote work flexibility matters most to software engineers
and customer success managers.

Linked[[J} Talent Insights

Adding remote roles for software engineers could unlock
new falent pools and reduce labor costs.

Talent Pool: Software engineers

oooooo

Make smari
recommendations.

Use your completed
presentation templates
to recommend new
markets for key talent.

Und nd t| m; e  Viewmoreinsights
tnspired by your talent pool search, POcL is gener. sig! using supported
Job Title (. E
Location ( 4 Stat:
uuuuuuuuuuuuuuuuuuuu
& ional (=]  hiring de: A ed
mal mal job posts medi
v Market
. © Bubble size

Keep your sourcing
strategy updated.

Inform your sourcing efforts
with your new strategy.
Easily add hidden gem
markets to your searches
from the Talent Insights tab
IN New Recruiter & Jobs.

B -655-" o
Linkedm ttttttttttt ions Products Product Comparison ~ Resources  Customers  Suppo rt [I]

: . . ¢
A guide to hiring and - ,‘ﬂ
managing remote teams

With remote work on the rise, learn how to hire, onboard, and lead
dispersed teams successfully — and keep productivity high.

How to conduct remote interviews How to onboard remote employees 5 tips for managing a remote team
™ a How to conduct remote interviews
[ ]
/ — AN .
/ ——
—
(]
|
NN, A7
®

Prepare for
implementation.

Use our guide to hiring
and managing remote

teams to make sure you're

ready to successfully lead
remote employees.

Why the Head of Diversity is the Job of Why You Need to Hire a Head of Remote The One Thing You Should Do for Every

the Moment Work — and What That Job Entails Single Job Applicant

Your source for remarkable recruiting strategies, tips, and trends

The 10 Must-Read Atrticles for Recruiters This Week
Septemb

Lydia Abbot P er 18, 2020

| O p - E| “If you saw ‘employer branding’ as a means to attract more great people,
o what happens now, if your recruitment volumes have gone down?” This is
t — \ ' the question Sandy Vossos, Director at BrandPointZero, poses in the first
S O H eS — arti ur list of must-reads this week. She goes on to suggest that, in

of the week &

’

Plan to periodically
revisit your strategy.

In a changing landscape, find
work flexibility articles on the
LinkedIn Talent Blog to stay
Informed. Regularly repeat your
LinkedIn Talent Insights analysis to
stay on top of market frends and
continue evolving your strategies.



https://business.linkedin.com/talent-solutions/resources/talent-management/hiring-and-managing-remote-teams
https://business.linkedin.com/talent-solutions/resources/talent-management/hiring-and-managing-remote-teams
https://business.linkedin.com/talent-solutions/resources/talent-management/hiring-and-managing-remote-teams
https://business.linkedin.com/talent-solutions/blog/topic/work-flexibility

Thank you

- Linked [l Talent Insights



