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Talent Connect Summit 2024
united global talent leaders to explore Where Possibility Works.
Business executives and industry experts discussed the ongoing

transformation in the world of work, emphasizing that the future is now.
The Summit offered a space to connect, learn, and innovate new
ways to empower teams in the Al era.

From leveraging Al in recruitment and learning to
implementing skills-based frameworks, discussions
highlighted the urgent need for innovation, adaptability, and
a focus on people-centered practices. Recruitment leaders
walked away with strategies to strengthen client support
and align talent solutions in line with the long-term business
goals of top talent leaders.

In an era marked by transformation, a clear takeaway
emerged: the importance of an adaptable, people-first
approach as organizations weave Al into new processes
and the advantage executive search, staffing and RPO
leaders having in being the early adopters while staying
informed on the evolving landscape to act as strategic
advisors to talent professionals. By combining technological
innovation with a commitment to placing and supporting
talent effectively, recruitment leaders are positioned to
play a key role in shaping workforces that not only adapt to
change but thrive within it.
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. BUT THE FRONTIER KEEPS CHANGING
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We are navigating really complex situations
that people are bringing to the workplace.
There are strategies we can put on top of
them, but the foundation is human. Invite
people to be who they are and give space
for different lived experiences. Start with
compassion and care.

Michele Bousquet, @
Chief People Officer, Strava



https://www.linkedin.com/in/cmichelebousquet/
https://www.linkedin.com/in/cmichelebousquet/

Embracing an Agentic Future

We believe that every professional can benefit
from Al helping them connect to opportunity,
work better or learn something new. As we
develop agent-like experiences across LinkedIn,
we're leveraging our unique insights from 1B
professionals, 68M companies, and 41K skills,
and pairing them with Al to help them better
accomplish what they're trying to do on LinkedIn.

When it comes to our first Al agent, Hiring
Assistant, recruiters are always in the driver’s
seat, giving the agent directions so it can

learn preferences and make interactions more
personalized to how you, the recruiter, work.

For our customers, this means an assistant that
can take on time-consuming tasks like finding
candidates and quickly surfacing applicants that
might be a good fit for your clients’ roles.
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Allen Blue, ®
LinkedIn Co-Founder and Vice President, Product Management
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“[ think that there is a shared intuition about what an agentic
future looks like. It's almost this idea that there is a set of things
| do as a professional, and Al acts as a companion to help me
do those things better. ”



https://www.linkedin.com/in/ablue/
https://www.linkedin.com/in/ablue/

Elevating Search & Staffing Leadership

in a Shifting Talent Landscape

In an evolving talent landscape, search & staffing
(S&S) leaders must adapt to changing corporate
client priorities and embrace cutting-edge
technologies like Al to deliver impactful, strategic
solutions.

Understanding corporate clients’ shifting priorities
is essential, especially as the widespread adoption
of Al and the increasingly skills-based talent
landscape pose new challenges for clients. This
presents a valuable business opportunity for S&S
firms. Serving as a strategic, data-driven partner
who can anticipate and respond to these priorities
will set successful S&S firms apart.

Embracing transformative technologies like

Al early provides a defining advantage for top ready to capture new market potential and help
firms, positioning them as forward-thinking clients navigate change management amid the
leaders. While many corporate clients may have complexities of the modern talent environment.

more limited knowledge and access to these
technologies, S&S leaders can differentiate
themselves by mastering intelligent tools now. Early
adoption not only strengthens service offerings but
also positions S&S firms as trusted collaborators,

S&S pros are about to have an opportunity to be
way out in front of their clients because they can
manifest the benefits of Al before clients can take
it on themselves.

We asked a group of leading industry experts who attended Talent Connect
what they thought the biggest challenges facing Talent and Recruitment Embracing Al and other

leaders in 2025 will be. Here's what they said: emerging technologies
now can help S&S firms

stay ahead—and deliver

strategic value and scaled
learning and insights that
clients might not be able to
develop on their own.

Attracting and acquiring the best talent
Developing existing talent

Bridging the Al skills gap

Finding and developing the right soft skills

80% Methodology:

Delivering on the promise of Al for Talent teams

Being expected to achieve more

€ ! Responses sourced from a survey
with less resources and time

of Talent Connect attendees and
leading industry influencer voices
conducted in October 2024

Keeping up with the pace of change
0 20% 40% 60% 80%
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Al-Enhanced Recruitment and Efficiency

Al-driven predictive analytics and automation tools are
transforming recruitment, enabling S&S firms to deliver faster,
more precise candidate matches and improve client satisfaction.

For recruiters, the integration of Al brings tactical advantages that
enhance both efficiency and precision. Al-driven, predictive analytics
allow recruiters to identify candidates who align more closely with
specific job requirements, boosting match accuracy and increasing
client satisfaction. By refining candidate selection, recruiters can
strengthen their value as trusted partners.

Al solutions like LinkedIn’s Hiring Assistant simplify the technical aspects
of recruitment, such as interview scheduling and initial candidate
outreach, allowing recruiters to streamline these time-consuming tasks.
These efficiencies reduce time-to-hire, helping S&S firms deliver faster
and more responsive service to clients. This efficiency-driven model not
only accelerates the recruitment process but also frees up recruiters to
focus on what they love most, engaging candidates, strengthening the
candidate experience and providing strategic insights.

Tactical Guidance:

Leverage predictive analytics: Use Al-driven analytics to help recruiters

refine candidate pools, focusing on skill sets and experiences that Al-driven efficiencies allow S&S firms to
align with clients’ needs. This allows recruiters to present only the most deliver faster, more accurate candidate
qualified candidates, enhancing client trust. matches, elevating the client experience.

Automate scheduling and communication: Implement Al-powered tools
for interview scheduling and follow-ups, reducing administrative work
and shortening the time-to-hire cycle.

Learn more about LinkedIn’s 2025 Hiring Release here or by
reviewing the recording of our Mainstage product announcements Al will open doors for those

at Talent Connect Summit. who learn its lcmguoge.

Invest in continuous Al training: Help recruiters stay updated on Al tools
and applications in recruitment, ensuring they are maximizing the
technology’s potential to enhance service efficiency.

Allie K. Miller, ®
Fortune 500 Al Advisor

In her Mainstage keynote at Talent Connect Summit,

Jennifer Shappley announced the launch of three Microsoft Al
Professional Certificates (free through 12/31/24) and more unlocked
Al content, including agentic Al courses.
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https://business.linkedin.com/talent-solutions/product-update/hire-release?trk=LEAD
https://business.linkedin.com/talent-solutions/talent-connect#ryan-hari
https://business.linkedin.com/talent-solutions/talent-connect#erin-jennifer
https://www.linkedin.com/in/jennifershappley/
https://www.linkedin.com/business/talent/blog/learning-and-development/tc24-ai-courses
https://www.linkedin.com/business/talent/blog/learning-and-development/tc24-ai-courses
https://www.linkedin.com/in/alliekmiller/
https://www.linkedin.com/in/alliekmiller/

Aligning with Client Goals

through Skills-Based Strategies

Skills-based hiring enables S&S firms to meet client needs more precisely, matching candidates
based on both technical and human skills to support long-term success in evolving roles.

A skills-based approach to recruitment allows This strategy also expands access to a broader,
S&S firms to deliver candidates who are not only more diverse talent pool, enabling S&S firms
technically qualified but also equipped with to present candidates who are well-suited to
critical human skills that drive ongoing success. meet both current and future needs. As clients’

By prioritizing essential qudlities like adaptability, demands continue to shift, agile, skills-based
communication, curiosity, and resilience, S&S recruitment provides a competitive advantage,
firms can identify candidates who are better positioning S&S firms as partners who understand
prepared to thrive as roles evolve, particularly as the nuances of a changing workforce and

Al reshapes job functions and requirements. prioritize the human skills and potential essential

In today’s growing relationship economy, for building lasting relationships and results.

interpersonal skills increasingly define a
candidate’s future potential.

We are moving toward a
\ relationship economy. For the first

’ time, social ability is at the center
of work. The ability for someone to
Agile, skills-based recruitment work well with others matters more
strategies empower S&S firms to than working by themselves.

meet the dynamic demands of

their clients.

Aneesh Raman, @
Chief Economic Opportunity
Officer, LinkedIn
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https://www.linkedin.com/in/aneeshraman/
https://www.linkedin.com/in/aneeshraman/

Supporting Client Goals

through Inclusive Recruitment

Embedding flexibility and inclusivity in
recruitment strategies positions S&S firms as
key partners in clients’ efforts to build inclusive
cultures and their business goals. It also builds
trust with candidates and positions recruiters as
trusted advocates.

For corporate clients, building an inclusive culture

is more than a goal—it’s a strategic priority that
strengthens their organizations. S&S firms can
support these efforts by embedding diversity, equity,
and inclusion (DEI) into their recruitment offerings,
becoming essential partners in helping clients meet
their DEI objectives. By sourcing from diverse talent
pools, S&S firms ensure clients have access to an
array of candidates with unique perspectives and
experiences, aligning closely with their cultural and
organizational godls.

Recruiters also have the challenge and also
opportunity of being advisors on both the client and
candidate sides, and as Al helps minimize repetitive
tasks, this unlocks further potential for S&S firms to
focus on the human side of work and be the bridge
between people and possibility.

To effectively deliver on DEl initiatives, S&S firms
must implement recruitment strategies that
minimize bias, especially as Al begins to play a
greater role in recruitment processes. \While Al can
enhance efficiency, it is essential for S&S firms to
integrate checks that address potential biases,
ensuring that recruitment practices remain fair,
transparent, and inclusive.
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Tactical Guidance:

Broaden sourcing channels: Expand sourcing to
include community colleges and organizations
focused on job training for underrepresented
groups, broadening the talent pool and offering
clients unique perspectives.

Conduct bias audits on Al tools: Regularly
review Al-driven recruitment tools for potential
biases. Partner with tech teams or DEI consultants
to implement corrective measures, ensuring Al
tools support fair, inclusive hiring.

Promote DEI-centered practices: Provide
training on cultural sensitivity, unconscious bias,
and inclusive leadership, empowering recruitment
leaders to elevate diverse perspectives and
contributions.

If you're trying to have the best
talent, then it's important that you're
shopping in all the available pools
of talent. Your company should
represent the patients and
customers you serve.

Eric Dozier, ®
EVP, Human Resources
and Diversity, ETi Lilly



https://www.linkedin.com/in/eric-dozier/
https://www.linkedin.com/in/eric-dozier/

Operationalizing Al for S&S Success

Implementing Al early in the recruitment process enables S&S firms to streamline processes, gain insights into
market trends and skill gaps, and provide data-driven recommendations. This approach frees recruiters to focus on
high-value client interactions and positions S&S firms as consultative, strategic partners.

However, successful integration requires a strong foundation built on human motivation and trust, which are
essential for maintaining employee engagement and organizational resilience. Here are actionable steps to help
leaders integrate these technologies effectively:

O Automate high-volume tasks: |dentify recruiters’ © Bolster strategic recommendations with
biggest pain points throughout the sourcing and Alinsights: Al can help S&S firms derive insights
screening process and use Al to automate as about candidate trends, skill gaps, and market
many of them as possible while still keeping a conditions. Use these insights to position your firm
human in the loop. Build in regularly scheduled as a data-driven, consultative partner.
time for recruiters to experiment with these tools,
ideally within their existing workflows, so they can @ Continuously monitor and optimize Al tools:
best understand their full capabilities. Regularly assess Al tools to ensure they align

with business goals and enhance efficiencies.

© Focus on prompting and Al support: Adjust algorithms and settings as needed to keep

Some recruiters may need assistance with automation aligned with evolving client needs.

identifying the best ways to engage with S&S-
focused Al tools. Training in effective prompting
or providing a list of sample prompts can help

recruiters maximize Al resources. _

This operational efficiency frees recruiters to dedicate more time to high-value activities, such as engaging
with candidates and developing strategic client relationships. By reducing the time spent on routine tasks, Al
empowers recruiters to act as true partners who offer personalized, thoughtful insights that drive client success.

Leveraging Al technologies for these tasks also gives S&S firms the opportunity to redefine their value
proposition—shifting from recruitment services to a more consultative approach centered on long-term client
engagement and strategic partnership. In doing so, S&S firms can continue to strengthen their reputation as
forward-thinking collaborators.
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Conclusion & Resources

S&S leaders who align closely with corporate trends and embrace Al will enhance their value to
clients, building stronger relationships and establishing themselves as indispensable strategic
partners. In a time of unprecedented change and ambiguity driven by rapid technological shifts,
forward-thinking firms are poised to lead the way in reshaping the future of recruitment.

To learn more about how LinkedIn can support with enhanced
Al products and tools, check out the following links.

2025 LinkedIn Learning Product Release
2025 LinkedIn Hiring Product Release

Additional Resources:

Recorded sessions from Talent Connect Summit

Linkedln 2024 Global Talent Trends Report
Linkedln Talent Blog

Linked [}
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https://learning.linkedin.com/customer-success-center/product-updates
https://business.linkedin.com/talent-solutions/product-update/hire-release
https://business.linkedin.com/talent-solutions/talent-connect#
https://business.linkedin.com/talent-solutions/global-talent-trends
https://www.linkedin.com/business/talent/blog?src=or-search&veh=www.google.com
https://www.linkedin.com/groups/13565717/

