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Diversity strategy playbook

Created for

Talent acquisition leaders Diversity & Inclusion leaders HR analysts Business leaders Recruiters

[ Talent Insights

So you can:

v Evaluate the diversity of your workforce

v Understand how to widen your diversity talent pool

v Target new sources of diverse talent

What's included:

o Step-by-step guidance for using LinkedIn Talent Insights
to inform your sourcing strategy

e TOOIs to help you assess the diversity of your workforce




Why diversity matters

Diversity correlates
with better financial
performance.

457

higher revenue attributed
to Innovation, reported by
more diverse companies’

297

profitability differential
pbetween the most- and
least-diverse companies”

* BCG Henderson Institute, How Diverse Leadership

Teams Boost Innovation, January 2018.

** McKinsey, Diversity wins: How inclusion matters,
May 19, 2020.

The business
case for diversity
IS proven ...
companies with
more diverse
leadership are
more profitable
and generate
more revenue.

Rosanna Durruthy
Linkedln Head of

Global Diversity, Inclusion,
and Belonging


https://www.linkedin.com/in/rmdurruthy/
https://www.bcg.com/en-us/publications/2018/how-diverse-leadership-teams-boost-innovation
https://www.bcg.com/en-us/publications/2018/how-diverse-leadership-teams-boost-innovation
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-wins-how-inclusion-matters

Why diversity matters

There's fremendous opportunity
IN IMmproving diversity programs.

Approximately 98%

of employees say their
company has a gender
diversity program in
place, but only about

257

feel they have personally
benefited from it.*

* BCG, Diversity, Equity, and Inclusion, 2021.

In order for
diversity to work,
everyone plays
a crifical role In
creating that
space of
sponsorship and
championing.

Rosanna Durruthy

Linkedln Head of
Global Diversity, Inclusion,
and Belonging


https://www.linkedin.com/in/rmdurruthy/
https://www.bcg.com/capabilities/diversity-inclusion/overview

To hire the most diverse talent,
start with the most diverse field.

LinkedIn Talent Insights helps you make informed talent decisions
with real-time insights from the world’s largest professional network.

< O ﬁ ¥

/20M  55m 4 36k 115«

memibers companies open jobs skills schools

Source: Linkedln Economic Graph, November 2020.



https://economicgraph.linkedin.com/

Talent Insights gives you tools to explore
and understand key diversity indicators
of gender, experience, and skills.

Here are ways you can make more informed talent decisions:

Focus on skills and functions, not titles
Understand your own workforce diversity
Seek more diverse sources of talent

v
v
v
v ldentity representation by industry experience



How to use LinkedIn Talent Insights to assess
your current workforce and diversity strategy

Step Ask yourself
, , How diverse is our workforce?
] Evaluate the diversity of your workforce .
How diverse are our key sources of talente

How can we broaden our search to find more

2 Diversify your talent pipeline diverse candidates?

3 Target new sources of diverse talent How can we conduct more diverse searches?




Step

Evaluate the diversity
of your workforce

Ask yourself:

Your workforce

« How does our organization’s diversity compare
to our location, industry, and similar companiese

« Are we hiring from sources that produce diverse talente

What's on the following pages?

Step

step
‘| Evaluate the diversity '| Evaluate the diversity
of your workforce n of your workforce
Step-by-step Talent Insights instructions B Template
B ‘Sample data shown here
. Linked ) Talent Insigh
Inform your diversity strategy by first ey . inked[fl] Tolent Insights
evaluating your company’s gender e Workforce diversity Across Flexis' key regions, our workforce gender representation exceeds industry benchmarks.
representation and comparing fo . termnlate Global opportunity exists to expand the industries we hire from beyond tech (ke we have in France)
industry benchmarks. G as m g P! and to expand outside of major metro areas to further diversify our perspectives.
—— - This is @ sample template.
1. Go to Company Report for your L — Fill out the blank femplate Sender Jopocatons
company and select the Gender tab on the following slide to ntemet Toomiox sonFoncico
o s w— - 4 Globally 50% female Computer softwore Mintome Paris
2. Use Location filters o select regions o - present your insights. Information technology & services Techcore bengalury
of inferest Intemet Zoomjox Sen Francisco
" d untedsiates | 47% female Computer sftvcre Codslane New York
3. Compare your gender representation (s A% rel oG] ifomation lechnoiogy & senices  Oulia s
by function vs. industry benchmarks b e
4 49% femdle Telecommunicatons iy rors
4. Scroll down to the Workforce by : france (m s reratnsant Mool & advoring e e
Location module fo assess your
istril Intemet Itk Bengalur
yarkiorce ciinbution bylgender Indics 48% female  Compuersotvuore Techore o]
5. Determine which functions and . T I (a25%meret 3| Financial senices GoldenPhase Hyderabad
locations could benefit from more - P ———
. N e —— ‘See TakentInightsrepor ok yout et hexe) forfethes et and melrc definors
gender-diverse talent [rre— = o P

Noto Dol i epresoritional and forcomonsofin puposcs on.

Pages 11-12: Step-by-step Page 13: Workforce
Talent Insights instructions diversity template




Step

‘| Evaluate the diversity [t o O
of your workforce R - (e AT Ty

Flexis X  +

29,100 employees on Linkedin

. . ont " " . dueati " Gender
Location Clear Overview Location Talent flow Titles Skills Attrition Education Profiles
at leas of the followi : ; . Sk <
INCAUE t inast.anb.of tha olionang Select an industry to compare with: Internet v & Gender diversity is private to your company
United States X  +
Exclude How diverse is your workforce compared with the Internet industry? ®
Skill =+
*"Z; Your workforce @ Internet @ View gender coverage by location ¥

il )
i ® 44% Female

Inform your diversity strategy by first .
evaluating your company’s gender .

representation and comparing to How s each function's gender diversity compared with the Internet Incustry? ®

indug’rry benchmarks. Function (21) 3 Erployees: srunstis wMMES ok oy Gonderpans

'f\, ® 41% Female
Y ® 59% Male

ngineering 4,353 : ) 50%
1. Go to Company Report for your '250/ —750/
company and select the Gender tab | T
Support 648 __ 22%

2. Use Locatfion filters to select regions
of interest

How gender diverse is your workforce by location? ®

®
+ ] . More than 15% gender gap

3. Compare your gender representation : | - [ S

by function vs. industry benchmarks ® s o3 e Moo

Greater Chicago Area 54%

5]

o 2 Santa Barbara-Santa Maria Area 53%

HIGHEST % MALE

4. Scroll down to the Workforce by | |
Location module to assess your | ) e e
workforce distribution by gender ’

5 . De‘l'ermine Whic h 'I:U nC‘I'iO ns O nd Location (10) Employees . o Female C e Male O A Industry Gender gap

|OCOﬂOﬂS COUld benefiT from more San Francisco Bay Area 7620 ' . 18%
| e

g e n d e r— d iv e rs e TO | e n 'I- New York, New York, United States 813 41% T 59% 4%

City

Greater Chicago Area 700 a 8%
54% 46%

Note: Data is representational and for demonstration purposes only.



Step

‘| Evaluate the diversity
of your workforce

Review your organization’s hiring
tfrends by company and industry to
uncover opportunities for expanding
your sources of talent.

1. Run Company Reporf and select
Talent flow tab.

2. Look at the Company section to see
whether you're hiring from a limited
set of companies. See if there's

opportunity to broaden your strategy.

3. Look at the Industry section to see
If you're hiring from a limited set of
industries. See if there are other
industries that demand similar skills
and offer unexplored talent.

m TALENT INSIGHTS

Company (Required) Clear Flexis
E United States « Full-*
Flexis X +

29,100 employer

Talent flow

Location Clear Overview Location Titles Attrition Education Profiles Gender
INCLUDE at least one of the following
United States X  +
Excltide From what companies is Flexis winning and losing talent?
Skill - Company (100) £ Departures < Hires C
Job Title + . Fixdex
85 NG 25
Function + @ Micron
Advanced Filters W
=== Lamcane 2219
@ ZoomJax 19l 18
47 GoldenPhase 200l 12
8 Freshing 20 10
Woodlands ol 14

From what industries has Flexis won and lost talent from over the last 12 months? ®

Industry (101) C

Internet

Computer Software

Information Technology & Services

Higher Education

Financial Services

Marketing & Advertising

Consumer Electronics

Departures < Hires T

405 (GGG

68 I 89

19080
a3 @ 54
20 | a1

25 il 31

Note: Data is representational and for demonstration purposes only.

| 242

SAVED

[orestereport v ] @  (F)

View by: Last 12 months ¥

Ratio C

-3.4

-2.2

-1.3

-11

1.7

-2

+16

Ratio T

-1.7

-1.7

+1.3

+4.2

+1.3

+21

+1.2

Net change £

-60

-29

-10

Net change £

-163

121

+21

+61

+1

+21

+6

[:] v Share I Export |




Step

‘| Evaluate the diversity
of your workforce

Workforce diversity
template

This is a sample template.
Fill out the blank tfemplate
on the following slide to
present your insights.

Sample data shown here

Linked[fl] Talent Insights

Across Flexis’ key regions, our workforce gender representation exceeds industry benchmarks.
Global opportunity exists to expand the industries we hire from beyond tech (like we have in France)
and to expand outside of major metro areas to further diversity our perspectives.

Gender Top industries we hire from Top companies we hire from Top locations
Internet Zoomjax San Francisco
Globally 50% female Computer software Mintome Paris
Information technology & services Techcore Bengaluru
477 f | Internet Zoomjax San Francisco
United States o TE€MAle Computer software Codelane New York
(vs. 41% in internet industry) Information technology & services Outsia Austin
Telecommunications Runity Paris
France 49% femcle Retail Outsia Marseille
(vs. 38% in infernet industry) Marketing & advertising Fixdex Lyon
Internet tkix Bengaluru
India 48% femcle Computer software Techore Mumbai
(vs. 25% in internet industry) Financial services Golden Phase Hyderabad

Segments available for breakdowns across your various employee populations of interest (that is, regional, functional, and role based).
See Talent Insights report [link your report here] for further details and metric definitions.



Fill out this blank Workforce diversity template to present your insights. Delete this instructional bar when complete.

Linked ] Talent Insights

[Insert a statement here about your company’'s worktorce diversity.]

Gender Top indusiries we hire from Top companies we hire from Top locations
X X X
Overdll
#% female Y Y !
compdany 7 7 7
X X X
Segment A #% female v y v
(vs. #% in industry X) 7 7 VA
X X X
Segment B #7% female Y Y Y
(vs. #% in industry X) 7 7 L
X X X
Segment C #% female v y g’
(vs. #% in industry X) 7 7 VA

Segments available for breakdowns across your various employee populafions of interest (that is, regional, functional, and role based).
See Talent Insights report [link your report here] for further details and metric definitions.



https://www.google.com/url?q=https://www.linkedin.com/help/talent-insights/answer/a192041&sa=D&source=editors&ust=1612291710970000&usg=AFQjCNHk_rB6hbs1ZQMmF_dAILN5naYvGQ

Step

Diversify your
talent pipeline

Ask yourself:
o Can focusing on skills help us find more diverse talent?

« Which industries, companies, schools, and locations are
good sources of gender diverse talente f

« How can we find and build sources of diverse talente

What's on the following pages?

Step Step

2 Diversify your 2) 2 Diversify your
talent pipeline talent pipeline

Step-by-step Talent Insights instructions Template

Sample data shown here

" Stemats

2491563

Linked [ Tolent Insights

e oo 3% 7%
Broaden your search by focusing on e 2816 Expanded talent Expanding our search et 3801 e 5%
skills. That creates a more diverse s pool template jolincidelalieyiaety craroete vigms 3770 o 2%
b maler!
talent pool by including candidates A - altemative industries,
with different backgrounds, job titles, This is o sample template. SCh‘I""S' or new fities o e s
indusiry experience, and education. Fill out the blank template could improve our pipeline TR 2564 rz3
' on the following slide to ohgendendivetelialont e L ctee e o
= . g
1. Go to Talent Pool Report and present your insights. for crifical Python and rrp— 530w 4%
input critical skills GrrdlEs
[ — e
2. Nofice how inputting crifical et poot — — = =
skils broadens or narrows fhe S rfesonis e e o b
talent pool in Python or G+ [ 11569 %
3. Navigate fo the Skils fab Gender diversity:
247 female, 76% male s [ — ol
4. Consider including an adjacent et et 78 2%
skill to further diversify your et 5774 39%
3,538 C 29%

talent pool

Pro fip: Focus on skills rather
than files fo diversiy your
search for hord-to-fill foles

Page 18: Expanded talent
pool template

Pages 16-17: Step-by-step
Talent Insights instructions




Step

Diversify your
talent pipeline

[ TALENT INSIGHTS SAVED @ (%)

Job Title & Talent Pool Report [ [ share | [ Export
& United States « 2 skills .
Location Clear 29,100 employees on LinkedIn

INCLUDE at least one of the following
Overview Location Company Titles Skills Industry Education Employer brand Profiles
United States X  +

Exclude Hiring demand ®

sl Slear 0491663 643,958 101,682 353,942 e

Very high This talent is very hard to hire

Professionals - 16% Changed jobs Job posts Engaged talent

INCLUDE at least one of the following

B rO O d e n yo U r S e O rC h by fO C U Si ﬂ g O n Python (Programming Lang... X Where is this talent located? See Location View in Recruiter Search ®
skills. Doing so will create a more . ® ‘ s () @O 8 (@@

) San Francisco Bay Area 328,965
diverse falent pool by including i [ s o o=
- 6.8K+ have company connections
@ Y : Los Angeles Metropolitan Area 134,956

6] 200K+ open to contract work

andidGTeS WiTh differenT Function + ‘ - 4 ' Greater Seattle Area 128,372 See candidates [?
backgrounds, job titles, industry - | |
experience, and education.

[ TALENT INSIGHTS SAVED ® @
] . GO TO Talenf POOI Reporf Ond Job Title + Talent Pool Report

. e e . & United States « 2 skills
I n p U -I- C rl -I-l C O | S kl | |S Location Clear 29,100 employees on LinkedIn

INCLUDE at least one of the following Skl”S
Overview Location Company Title idustry Education Employer brand Profiles

D | Share H Export |

United States X  +

2. Noftice how inputting critical
skills broadens or narrows the —® s

What are the most common skills among this talent?

> o~ - % of Job 53 - Y P T
INCLUDE at least one of the following Skills (100) Professionals | to:al N pzsts D% Gender t:l::\t ¥ E‘::ployers
Python (Programming Lang... X
talent pool
Python (Programming Language) 1,680,467 67% 85,473 I 3,343 .’ 8 : -5
C++ X +
3 N CIVIQCITG TO The SI(I”S TO b Excisia | And el C++ 1,462,981 59% 38,678  — 2,464 g ¥ R
Industry - i 1,179,707  47% 40,704 | — 2,978 20
4. Consider including an adjacent + - — 5 B E

¢ Include @

skill to further diversity your s R — i BB
talent pool

Note: Data is representational and for demonstration purposes only.

Pro tip: Focus on skills rather
than titles to diversify your
search for hard-to-fill roles.




Step

Diversify your
talent pipeline

You can get additional details about
where 1o source gender diverse
talent by using the Location, Titles,
Skills, Industry, and Education filters.

1. With the filters you already
applied still active, see the
Gender diversity insight within the
Overview tab

2. Navigate to the Location tab

3. Sort the Gender column to see
male and female representation
by location

4, Repeat the same steps for Titles,
Skills, Industry, and Education to
uncover sources of other
gender-diverse talent pools

m TALENT INSIGHTS

Job Title +

Location Clear

INCLUDE at least one of the following

United States X  +
Exclude
Skill Clear

INCLUDE at least one of the following

Python (Programming Lang... X
C++ X +

Exclude | And include

Industry 5
Function +
Advanced Filters ~

m TALENT INSIGHTS

Job Title +

Location Clear

INCLUDE at least one of the following

United States X  +
Exclude
Skill Clear

INCLUDE at least one of the following

Python (Programming Lang... X
C++ X +

Exclude | And include

Industry -
Function +
Advanced Filters v

Talent Pool Report

& United States . 2 skills
29,100 employees on Linkedin

Overview Location Company Titles Skills Industry

2,491,663 643,958

Professionals A 16% Changed jobs

Where is this talent located?

Who is employing this talent?

Top companies

Talent Pool Report

& Up? - kills

Linkedin

Location

Overview Company  Titles Skills Industry

What are the top locations for this talent?

+
O
Location (100) C Professionals
Ithaca, New York, United States 3,939
City - 24%

® ¢

D | Share ] [ Export |

Education Employer brand Profiles

Hiring demand ®

101,682 353,942 e

Very high This talent is very hard to hire

Job posts Engaged talent

See Location View in Recruiter Search ®
Top locations Professionals q a g d@ s /
San Francisco Bay Area 328,965 : k
New York City Metropolitan Area 159,552 1M+ open to new opportunities

6.8K+ have company connections
Los Angeles Metropolitan Area 134,956
g it o8 200K+ open to contract work
Greater Seattle Area 128,372 See candidates 2
Greater Boston 127,620
Gender diversity @

See Company

=
h

® 24% Female
® 76% Male

Professionals 1y growth Job posts

® @

[:] I Share H Export .

Education Employer brand Profiles

View by: Market Area »

(© Low to moderate hiring demand locations
@ High to very high hiring demand locations

Bubble size - Number of professionals

. . HIDDEN GEM LOCATIONS
‘ Los Angeles Metropolitan Area 134,917
‘ Greater Philadelphia 49,305
San Diego Metropolitan Area 44,378
] . T ‘
Locations where the supply of professionals is high relative
to hiring demand
Job Hiring " Top
9 Compensation
posts demand Female WV P Employers
37 Low 36% = g R O

Note: Data is representational and for demonstration purposes only.



Step

2 Diversify your
talent pipeline

Sample data shown here

Linked m T(]]en’[ |nSightS Location Professionals Hiring demand % female
lthaca, New York 3,936 Low 37%
EXPq n d ed II.q Ie nlll EXPG nd | ng our sedarc h :ziiir::ger Springfield, Massachusetts 3,801 Low 28%
to Include smaller markets, L
pOOI ‘l'emplq‘l'e ] . . Charlottesville, Virginia 3,770 Low 28%
alternative industries,
ThIS iS d SCImp|e Temp|C]Te. SChOOl.S' OGS hﬂes. . Industry Professionals Hiring demand % female
Fill out the blank template cetliolpie izl eloisliie rom— 7 177
. ental health care ) ow 4
. . of gender-diverse talent Indishias
on the following slide fo o o considey  Medical practice 5215 Low 45%
resent your insights iorenticgl Fyinen and 320 3%
: : Civic & social izati 5, L 43%
p y g C++ SI(I”S@TS, ivic & social organization ow
Job title Professionals Top employers % female
Talent pool: Program manager 5,265 Zoomjax, Mintome, litkix 37%
-UstT:eSSior?_:iSki"ed ::Zl:lficsier Business analyst /7,759 Outsia, Runity, Fixdex 37%
in Python or Rasearcher 11,569 Techore, Codelane, Flexi 317
Gender diversity:
24% female, 76% male School Professionals Top employers % female
ABC Institute of Technology 6,378 Outstia, Golden Phase, Flexis 21 %
iS::‘c))zl:ider College of XYZ S5.//4 Flexis, Zoomijax, Runity 39%
See Talent Insights report [link your report here] City University 31538 Codelane, Fixdex, Itkix 29%

for further details and metric definitions.




Fill out this blank Expanded talent pool template to present your insights. Delete this instructional bar when complete.

Linked ] Talent Insights

[Insert statement
here for how a
more flexible talent
search could help
YOU UNCOVEer more
gender-diverse
talent pools.]

Talent pool:
[Insert talent pool definition]

Gender diversity:
[X% female, X% male]

See Talent Insights report [link your report here]
for further details and metric definitions.

Location Professionals Hiring demand % female
Location 1 # High, Med, Low #%

Locations _ .

to consider Location 2 # figh. Med, Low 76
Location 3 # High, Med, Low #%
Industry Professionals Hiring demand % female
Industry 1 # High, Med, Low #%

Industries

. I try 2 High, Med, L

to consider ndustry # igh, Med, Low #%
Industry 3 # High, Med, Low #%
Job title Professionals Top employers % female
Job title 1 # Company 1, 2,3 #%

Job titles

. . 1,2,

to consider Job fille 2 # company ° 7
Job title 3 # Company 1,2, 3 #%
School Professionals Top employers % female
School 1 # Company 1,2, 3 #%

Schools

to consider school 2 # company 1.2, S 7
School 3 # Company 1, 2, 3 #%



https://www.linkedin.com/help/talent-insights/answer/a192041

Step

Target new sources
of diverse talent

Ask yourself:

e Are there more sources we can consider for
diverse talente

« How do we use different search cri
Industries and locations that have diverse talent?

What's on the following pages?

Step
Target new sources
of diverse talent

Step-by-step Talent Insights instructions

Explore numerous sources fo find
diverse talent pools and uncover
ways fo diversify your pipeline.
Here's a simple search to starf:

. Go fo the Talent Pool Report and
select the function or skills you
are fargeting

P

Layer in filters — for example
military institutions — fo see which
sources reveal unexplored groups

L

Use the Industry tab to see where
military alumni are currently
represented

=

Review Top Employers o see which
compoanies may be good sources of
diverse talent

o

Use the Location tab to see top
markets for this talent

Nole: afa s egresentotinl and for demariarin pupos any.

{

Industry

[TR— — 0 ®

Profip: Use insights such as the US News Campus Elhnic Diversily reporl fo
identify schools with diverse sludent populations fo add fo your search.

Page 21: Step-by-step
Talent Insights instructions

3 Target new sources
of diverse talent

Template

Expanded
search template

This is & sample template.
Fil out the blank template
on the following slide to
present your insights.

Linked [ Tolent Insights

teria to find

Sample data shown here

Expanding your search with military institutions helps identify locations, industries, and
companies we do not currently consider. By incorporating these results into our searches,
we can enhance our pipeline with qualified, diverse talent.

Top locations

Top Industres

Top companies

Current falent pool
Locaton =Us

suls = 50, Jova
Function = Operatons

Diversified

search opportunity
Talentpool +

milfar nstutions

San Francisco Bay Area
New York metropolitan area
Los Angeles metiopolitan area

San Francisco Bay Area
New York mefropolian area
Washinglon, D.C. - Ballimore Area

Information fechnology & services
Computer software
Higher education

Information fechnology & services
Computersoftwore
Internet

Floxis
Outsia
Fixdex

Runity
Flexis
Zoomjax

Page 22: Expanded search

template




Step

3 Target new sources
of diverse talent

Explore numerous sources 1o find
diverse talent pools and uncover
ways to diversify your pipeline.
Here's a simple search o start:

1. Go to the Talent Pool Reporf and
select the function or skills you
are targeting

2. Layerin filters — for example
military institutions — 1o see which
sources reveal unexplored groups

3. Use the Industry tab to see where
military alumni are currently
represented

4. Review Top Employers to see which
companies may be good sources of
diverse talent

5. Use the Location tab to see top
markets for this talent

Note: Data is representational and for demonstration purposes only.

m TALENT INSIGHTS

SAVED Create report v @ m

Function Talent Pool Report
INCLUDES & Engineering + 11 other filters l
- : 29,100 employees on Linkedin
Engineering
Industry
Overview Location Company Titles Skill Jucation Employer brand
School
INCLUDES

What industries are employing this talent?
Embry-Riddle Aeronautical ... X

American Military University X Industry (100) £ Professionals ;Z:ts ~
United States Military Acad... X
Information Technology & Services 34"1 g? 224,764
Community College of the ... X
. 30,908
University of Maryland Glo... X Computer Software 92,058

a 6%

Profiles
Hiring demand Gender Top Employers
Very high  — v @ @ o
Very high [ ¢ = 8

m TALENT INSIGHTS

Job Title + Taler* P~nl Report

& er filters
Location + ‘nkedin

Location
Skill + Overvie sompany Titles Skills Industry Education Employer brand
Industry +
What are the top locations for this talent?

Function Clear
INCLUDE at least one of the following

Engineering X +

—@) School Clear

INCLUDE at least one of the following b . e

Embry-Riddle Aeronautical ... X
American Military University X
United States Military Acad... X
Community College of the ... X
University of Maryland Glo... X
United States Naval Acade... X
Location (100) Professionals _ Job A

Excelsior College X posts

United States Air Force Aca... X 9,256

: 27,247

Washington DC-Baltimore Area

® 6

D ‘ Share ‘ Export '

Profiles

View by: Market Area ¥

—~

) Low to moderate hiring demand locations
@ High to very high hiring demand locations

Bubble size - Number of professionals

HIDDEN GEM LOCATIONS

Los Angeles Metropolitan Area 1,921
Hampton Roads, Virginia Metropolitan... 1,848
San Diego Metropolitan Area 1,419
Locatio e the )
ng ¢
Hiring demand Gender Top Employers
Very high | — ¥ 0 R

Pro tip: Use insights such as the US News Campus Ethnic Diversity report to

identify schools with diverse student populations to add to your search.


https://www.linkedin.com/insights/report/talent/MTA0fDM5MjYyNzM4fDIzMjE3ODZ8Nzc2MTk4Nnw4NTAzMzJiYS1kZDYyLTQxMDUtOTZlYi04NjA4YWZiZWEwNTg=
https://www.usnews.com/best-colleges/rankings/national-universities/campus-ethnic-diversity

Step

3 Target new sources
of diverse talent

Expanded
search template

This is a sample template.
Fill out the blank tfemplate
on the following slide to
present your insights.

Linked[fl] Talent Insights

Sample data shown here

Expanding your search with military institutions helps identify locations, industries, and
companies we do not currently consider. By incorporating these results into our searches,
we can enhance our pipeline with qualified, diverse talent.

Top locations

Top industries

Top companies

Current talent pool

Location = US
Skills = SQL, Java
Function = Operations

Diversified
search opportunity

Talent pool +
military institutions

San Francisco Bay Area
New York metropolitan area
Los Angeles metropolitan area

San Francisco Bay Area
New York metropolitan area
Washington, D.C. — Baltimore Area

Information technology & services
Computer software
Higher education

Information technology & services
Computer software
Internet

Flexis
Qutsia
Fixdex

Runity
Flexis
Zoomjax

See Talent Insights report [link your report here] for further details and metric definitions.




Fill out this blank Expanded search template to present your insights. Delete this instructional bar when complete.

Linked ] Talent Insights

[Insert statement for sources of talent to explore with a higher

representation of diverse talent.]

Top locations

Top industries

Top companies

Current talent pool X X X
[Title/function/ Y Y Y
experience, and so on] / 7 7
Dlversrl‘fled - X X 5
searcn opporiunity v v v
[Talent pool + Schools A 7 7 .

(that is, military institutions)]

See Talent Insights report [link your report here] for further details and metric definitions.



https://www.linkedin.com/help/talent-insights/answer/a192041

Next steps: Put your insights to work.

Linked ] Talent Insights

Across Flexis' key regions, our workforce gender representation exceeds industry benchmarks.
Global opportunity exists to expand the industries we hire from beyond tech (like we have in France)

Linkedm Talent |ns1'g hts Location Professional Hiring d d % female
Ithaca, New York 3,936 Low 37%
Expanding our search 'L:cuho.rls o n T - 28

fo include smaller mOrkeTS, Charlottesville, Virginia 3,770 Low 28%

Linked [ Talent Insights

Expanding your search with military institutions helps identify locations, industries, and

companies we do not currently consider. By incorporating these results intfo our searches,

we can enhance our pipeline with qualified, diverse talent.

Top locations Top industries Top companies
Current falent pool San Francisco Bay Area Information technology & services Flexis
;ifl:l"ms";uf New York metropolitan area Computer software Outsia
ills = . Java . . . -
Function = Operations Los Angeles metropolitan area Higher education Fixdex

il

Make smart recommendations.

Use your completed presentation
templates to share insights and
recommend new sources for
diverse talent.

Turn diversity info a team effort.

See Rosanna Durruthy, LinkedIn Head
of Global Diversity, Inclusion, and
Belonging, discuss who owns diversity
and the importance of fraining
managers to lead diverse teams.

Linked in - Talent Blog — ‘ Subscribe to the Blog

Diversity Articles

Diversity Recruiting Efforts Won't Significantly
Improve Until We Address These 2 Barriers

John Vlastelica January 12, 2021

Listen, | support diversity, but | gotta get this sales position filled
K¢ asap — it's killing me to have this territory uncovered.” — Sales
Hiring Manager | ...

Topics: Diversity, Hiring Managers, Community Voices

Many Women Are Rejoining the Workforce After
COVID Cost Millions Their Jobs

Ross Murray December 17, 2020
We could all use more silver linings these days — and after a
particularly gloomy year, especially for women in the workforce,

* we’re happy to share some su...

Topics: Diversity, Trends & Research, Coronavirus / COVID-19

’

Stay current.

Get news, perspective, and insight
from leaders in diversity recruiting
and management on the LinkedIn
Talent Blog.



https://www.google.com/url?q=https://business.linkedin.com/talent-solutions/blog/talent-on-tap/2019/LinkedIn-head-of-diversity-shares-her-diversity-and-inclusivity-playbook&sa=D&ust=1611069276476000&usg=AFQjCNGAiG5AeGjmmA7-NBsTgyzL6Q-tEQ
https://business.linkedin.com/talent-solutions/blog/topic/diversity
https://business.linkedin.com/talent-solutions/blog/topic/diversity

Thank you

- Linked [l Talent Insights



