
HIRING AND RETAINING 
MILLENNIAL TALENT

10 tips to help you get inside the millennial mindset



MILLENNIALS ARE 
EVERYWHERE THESE DAYS
But just who are these mysterious 
characters that (supposedly) frequent 
the local coffee shop eating up all the 
avocado toast?

They’re everyone born between roughly 1983 and 
1995 – and, it’s true, you’re about to see a whole lot 
more of them around the office.

According to the LinkedIn Global Recruiting Trends 
2018 report, millennials will make up to 60% of 
the workforce by 2020. With this large influx of 
necessary but young talent, growing pains caused 
by generational differences can increase the risk  
of miscommunication.

According to Gallup, millennial turnover costs the US 
economy a head-spinning $30.5 billion annually.1 
It’s time to officially rethink our views on millennials’ 
work preferences and adjust hiring and management 
styles to effectively hire and retain the best young 
talent. Here are 10 tips to help you get there.

1 Millennials: The Job-Hopping Generation, Gallup.

http://news.gallup.com/businessjournal/191459/millennials-job-hopping-generation.aspx


TIPS TO HELP 
YOU GET 
INSIDE THE 
MILLENNIAL 
MINDSET

1. Stress the importance of their work →

3. Be a mentor, not a boss →

5. Support flexible schedules (if possible) →

9. Help yourself by helping the community →

7. Be open to new communication styles →

4. Give praise where praise is due →

6. It’s not just money they’re after →

2. Avoid the corporate jargon →

8. More feedback, fewer problems →

10. Embrace their #TechSkills →



STRESS THE 
IMPORTANCE OF 
THEIR WORK
When you reach out to the younger generation 
with a job opportunity, give them more than 
just a list of duties and responsibilities.

Stress the importance of the position and how it fits into 
the larger strategy of the company. During your initial 
outreach to candidates, emphasize the specific tasks 
they would be responsible for and the role they would 
play on the team.

You can start this process with LinkedIn Job Posts 
by detailing key information like responsibilities, 
salary ranges, and company culture. For tips on how 
to write clear and effective job posts and templates 
to help get you started, read How to Craft Job Posts 
that Convert.

H O W  T O  C R A F T  J O B  P O S T S  T H A T  C O N V E R T

1

How to craft job posts that convert

https://business.linkedin.com/talent-solutions/cx/17/08/craft-job-posts-that-convert-linkedin-talent-solutions
https://business.linkedin.com/talent-solutions/cx/17/08/craft-job-posts-that-convert-linkedin-talent-solutions


AVOID THE 
CORPORATE JARGON
Millennials and Gen Z are well accustomed to 
sales pitches.

In fact, they’ve been exposed to more advertisements 
than any other generation in history. They know the old 
tricks and are unimpressed with dated and superfluous 
language. They’re much more likely to gravitate toward 
companies that speak to them in a succinct, relatable way. 

And they’re more comfortable with leaders who make a 
concerted effort to be as inclusive in the workplace as 
possible. Take a look at your job ads that target millennials 
and be sure to clear them of corporate speak, buzzwords, 
or any phrasing that could be interpreted as divisive.



BE A MENTOR, 
NOT A BOSS
Many millennials enter the workforce wanting 
to make an impact right away – whether or not 
they’re actually in a leadership position.

Channel their desire to be agents of change by helping 
new hires plan where they want to be five years from 
now. It won’t just be for altruism’s sake since you’ll find 
more success in retaining hires that have a clear roadmap 
of their profession. Millennials want to know they’ll be able 
to advance their careers within the company they choose 
to join. Make sure young hires have the opportunity to 
cross-train with employees across departments. This will 
help them increase their knowledge of your company and 
build their skills for a larger role in the future.

H E L P  D E V E L O P  P R O F E S S I O N A L  S K I L L S

2 The Deloitte Millennial Survey 2017, Deloitte.
3 Maximizing Millennials: The Who, How, and Why of Managing Gen Y, University of North Carolina. 
4 Study: Millennials Are the True Entrepreneur Generation, Forbes.

44% 65% 67%
expect to leave 
their current 
employers in the 
next two years, if 
given the choice2

reported personal 
development as 
the most influential 
factor in their 
current job3

want to be their 
own boss4

https://www2.deloitte.com/global/en/pages/about-deloitte/articles/millennialsurvey.html
https://onlinemba.unc.edu/blog/geny-in-the-workplace/
https://www.forbes.com/sites/robasghar/2014/11/11/study-millennials-are-the-true-entrepreneur-generation/#703f8ebc73dc


GIVE PRAISE WHERE 
PRAISE IS DUE
Younger generations (and older ones as 
well) prefer to feel like what they’re doing is 
important and that they’re on the right track.

Recognize, share, and reward exceptional work 
publicly whenever possible. You could also take your 
praise to the next level by implementing a milestone 
rewards program – this type of recognition encourages 
employees of all ages to work toward a goal and 
increases job satisfaction.



SUPPORT FLEXIBLE 
SCHEDULES  
(IF POSSIBLE)
For many industries, the traditional 9-to-5 
setup is becoming increasingly outdated.

Many younger employees would rather have a job with 
flexible hours, telecommuting opportunities, and extra 
vacation time. To members of older generations this can 
come off as lazy – but many younger employees swear 
this setup makes them more productive. And there’s a 
big upside for employers as well – flexibility gives credit 
to millennials being “always on.” Let employees know that 
as long as they meet deadlines and goals and attend all 
meetings, their schedule is up to them.

5 Study: Millennials Are the True Entrepreneur Generation, Forbes.

77% 31% 39%
think flexible 
work hours are a 
key to boosting 
productivity 
within their 
generation

acknowledge 
that flexible hours 
comes with the 
perception that 
they lack a strong 
work ethic

believe that more 
options to work 
remotely would 
result in higher 
productivity

W H A T  M I L L E N N I A L S  T H I N K : 5

https://www.forbes.com/sites/robasghar/2014/11/11/study-millennials-are-the-true-entrepreneur-generation/#4707f9a073dc


IT’S NOT JUST MONEY 
THEY’RE AFTER 
In addition to offering a competitive salary, 
keep your employees happy by providing 
perks like casual dress codes, family-friendly 
policies, health club memberships,  
or tuition reimbursement.

Even the smallest perk can go a long way, and many 
of them are subsidized, inexpensive, or free. On top of 
perks, make sure your company values work-life balance 
– millennials may start to look for new opportunities if 
they feel their lives are consumed by work.



BE OPEN TO NEW 
COMMUNICATION 
STYLES
A key difference with younger generations is 
the ubiquity of communication channels.

From the more traditional face-to-face and  
over-the-phone conversations to newer channels like 
messaging apps, there have never been as many 
communication channels as there are now. Understand 
how your young employees and new hires prefer to 
communicate, and make an effort to incorporate that 
channel into your workflow.

H O W  M I L L E N N I A L S  P R E F E R  T O  C O M M U N I C A T E : 6

6 Study: Millennials Are the True Entrepreneur Generation, Forbes.

prefer in-person 
communication

prefer text

prefer phone

prefer email
51%

9%
14%

19%

https://www.forbes.com/sites/robasghar/2014/11/11/study-millennials-are-the-true-entrepreneur-generation/#5fe334fc73dc


MORE FEEDBACK, 
FEWER PROBLEMS
Some might call it impatience and others 
might call it a problem with the traditional 
job review process – either way, younger 
employees usually expect real-time feedback.

They want to know if they’re doing a good job or if they 
should adjust their plan of attack. Set up a program to 
allow for this type of immediate feedback. This doesn’t 
need to be overly formal – a simple weekly catch-up can 
do wonders to keep an open and honest relationship 
between yourself and them.

7 Maximizing Millennials: The Who, How, and Why of Managing Gen Y, University of North Carolina.

of millennials prefer feedback in 
real time rather than by traditional 
performance reviews7

80%

https://onlinemba.unc.edu/blog/geny-in-the-workplace/


HELP YOURSELF 
BY HELPING THE 
COMMUNITY
Many young people are passionate about 
global challenges and are open to getting 
involved with the community.

Encourage them to get involved by holding regular 
fundraisers and organizing community outreach events 
or other nonprofit-driven projects that will allow millennials 
to do good for their communities. Opportunities to be 
involved with “good causes” at the local level, many of 
which are enabled by employers, provide millennials with 
a greater feeling of influence and boost job satisfaction.

8 Millennial’s Desire to Do Good Defines Workplace Culture, SHRM.

47%  volunteered on their own for a cause or  
 nonprofit in the past month

47% 
 performed a volunteer project with their  

 team or department

94%  enjoy using their skills to benefit a cause

57%  want more company-wide service days

S U R V E Y  O F  M I L L E N N I A L S : 8

https://www.shrm.org/ResourcesAndTools/hr-topics/behavioral-competencies/global-and-cultural-effectiveness/Pages/Millennial-Impact.aspx#sthash.Nz3kssWR.I9cn6ZXB.dpuf


EMBRACE THEIR 
#TECHSKILLS 
It should come as no surprise that, having 
been raised with cutting-edge technology, the 
majority of millennials are more tech-savvy 
than older generations.

Following the trend, it’s expected that digital natives 
in Gen Z and beyond will be even more tech-savvy 
than millennials. That’s why it’s crucial to embrace 
technology now – both in the workplace and in your 
recruiting. Always be on the lookout for ways you can use 
technology to solve both age-old and new challenges.

L I N K E D I N  T A L E N T  S O L U T I O N S

LinkedIn Talent Solutions offers a full range of 
recruiting solutions to help organizations find, attract, 
and engage the best talent of all ages.

Recruiter 
Tap into the world’s 
largest talent pool to find 
and engage the right 
candidate, faster.

Jobs 
Get your open positions 
in front of both active and 
passive talent. 

Talent Media 
Place ads for your jobs 
and company on your 
employees’ networks. 

Career Pages 
Attract top candidates 
by putting your 
company culture and 
job opportunities in the 
spotlight.

https://business.linkedin.com/talent-solutions/recruiter
https://business.linkedin.com/talent-solutions/post-jobs
https://business.linkedin.com/talent-solutions/job-ads
https://business.linkedin.com/talent-solutions/company-career-pages


Founded in 2003, LinkedIn connects 
the world’s professionals to make 
them more productive and successful. 
With 540+ million members worldwide, 
including 75% of the US workforce, 
LinkedIn is the world’s largest 
professional network.

Follow us on Twitter

Connect with us on LinkedIn

Read our blog

Follow us on Facebook

Check out our SlideShare

See our videos on YouTube

Request free demo

https://twitter.com/HireOnLinkedIn?lang=en
https://twitter.com/hireonlinkedin
https://www.linkedin.com/m/login/
https://business.linkedin.com/talent-solutions/blog
https://www.facebook.com/LinkedInTalentSolutions/
https://www.slideshare.net/linkedin-talent-solutions
https://www.youtube.com/user/LITalentSolutions
https://business.linkedin.com/talent-solutions/request-free-demo?trk=lts-pros-ebook-2018-millennials

