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a democratization 
of opportunity 
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Introduction

How diversity and inclusion add value

For talent specialists, driving change isn’t easy

7 best practices for creating equal access to opportunity

Diversity Recruiting course

Take the next steps
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Together, we can 
unlock doors 

INTRODUCTION
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For organizations:

●

●

●

How diversity and inclusion 
add value

For individuals:

●

●

●

1. Deloitte, Waiter, is that inclusion in my soup?, May 2013
2. McKinsey, Diversity wins: How inclusion matters, May 19, 2020
3. McKinsey, Understanding organizational barriers to a more inclusive workplace, 

June 23, 2020
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83%

36%

39%

https://www2.deloitte.com/content/dam/Deloitte/au/Documents/human-capital/deloitte-au-hc-diversity-inclusion-soup-0513.pdf
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-wins-how-inclusion-matters
https://www.mckinsey.com/business-functions/organization/our-insights/understanding-organizational-barriers-to-a-more-inclusive-workplace


It’s hard to change behaviorFor talent 
specialists, 
driving change 
isn’t easy It’s a long-term investment

It’s seen as an HR program
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Understand your current representation

Make data-informed decisions

Expand your talent pipeline

Establish structures to embed inclusivity

Enable diverse talent to develop and grow

Make diversity and inclusion everyone’s responsibility

Inspire others to follow

Gerri Mason Hall Fiona Vines

Damien Hooper-Campbell Cynthia Owyoung

7 best practices for creating 
equal access to opportunity

Trusted insights, as shared 
by global talent leaders
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“It’s really important to look at your data. To understand what your 

representation looks like right now. And where you might have some 

opportunities for improvement.”

Cynthia Owyoung

Vice President, Inclusion, Culture & Change, 

Charles Schwab

Understand your 
current representation
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“We use census data, which informs the job opportunities, then our 

internal data, and together we set targets on race and gender, based on 

our desire to be more balanced. Then we track our hiring, our promotions, 

and our retention in those groups.”

Gerri Mason Hall

Chief Diversity & Social Responsibility Officer, 

Sodexo 

Make data-informed decisions
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“As all companies do now, we need to grow, we need to adapt. How on 

Earth do you do that if you’re not tapping into the entire talent pool? 

Not only was mining male-dominated, but there was also this sense of you 

had to understand mining to work in mining, which meant you just kept 

hiring the same people.”

Fiona Vines

Head of Inclusion & Diversity and Workforce Transition, 

BHP

Expand your talent pipeline
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“Let’s make sure that not only that minority community, but everybody 

– regardless of your background – has an objective opportunity to get 

through if you’re talented. Let’s make sure that’s the same in the way that 

we compensate people, the way that we evaluate people, and the way 

that we promote people.”

Damien Hooper-Campbell

Chief Diversity Officer, 

Zoom Video Communications

Establish the structures 
to embed inclusivity

Read Q&A
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https://business.linkedin.com/talent-solutions/blog/diversity/2020/zooms-chief-diversity-officer-explores-the-future-of-inclusion-and-remote-work
https://business.linkedin.com/talent-solutions/blog/diversity/2020/zooms-chief-diversity-officer-explores-the-future-of-inclusion-and-remote-work


“You’ve also got to work on the mechanisms to really develop that talent 

once it’s inside your doors, and to help that talent to thrive – no matter 

what that person’s career goals might be, giving them the opportunities 

to develop and grow and do their best work.”

Cynthia Owyoung

Vice President, Inclusion, Culture & Change, 

Charles Schwab

Enable diverse talent 
to develop and grow
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“The top of the company sets the tone for everything. If you don’t speak 

to it, it’s not incorporated on your agenda, it’s not called out in any of the 

political messages, then your team follows suit. And so it will not be 

important to them. It becomes a side issue.”

Gerri Mason Hall

Chief Diversity & Social Responsibility Officer, 

Sodexo 

Make diversity and inclusion 
everyone’s responsibility
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“We call it the supplier multiplier, because we know that if we work 

with our partners to change what they do with us, they will then take 

those changes to other organizations.”

Fiona Vines

Head of Inclusion & Diversity and Workforce Transition, 

BHP

Inspire others to follow
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Diversity Recruiting course

Stacey A. Gordon, MBA
Founder and CEO of Rework Work

View on LinkedIn

InstructorTake the course

We’ll show you how to:

●

●

●

●

●

●

●
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https://www.linkedin.com/in/staceygordon/
https://www.linkedin.com/learning/diversity-recruiting-2/recruiting-done-well
https://www.linkedin.com/learning/diversity-recruiting-2/recruiting-done-well
https://www.linkedin.com/learning/diversity-recruiting-2/recruiting-done-well
https://www.linkedin.com/learning/diversity-recruiting-2/recruiting-done-well


Take the next steps

We’ll help you unlock access to opportunity

Read blog

Why the Head of 

Diversity is the Job 

of the Moment 

Read blog

50+ Ideas for 

Cultivating Diversity 

and Inclusion at 

Your Company

Read blog

5 Companies Driving 

the Diversity Discussion 

on LinkedIn

Read blog

Creating a More 

Equitable Economic 

Future for Everyone
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https://business.linkedin.com/talent-solutions/blog/topic/diversity
https://business.linkedin.com/talent-solutions/contact-us
https://business.linkedin.com/talent-solutions/blog/diversity/2020/why-the-head-of-diversity-is-the-job-of-the-moment
https://business.linkedin.com/talent-solutions/blog/diversity/2020/why-the-head-of-diversity-is-the-job-of-the-moment
https://business.linkedin.com/talent-solutions/blog/diversity/2020/why-the-head-of-diversity-is-the-job-of-the-moment
https://business.linkedin.com/talent-solutions/blog/diversity/2020/why-the-head-of-diversity-is-the-job-of-the-moment
https://business.linkedin.com/talent-solutions/blog/diversity/2020/50-plus-ideas-for-cultivating-diversity-and-inclusion
https://business.linkedin.com/talent-solutions/blog/diversity/2020/50-plus-ideas-for-cultivating-diversity-and-inclusion
https://business.linkedin.com/talent-solutions/blog/diversity/2020/50-plus-ideas-for-cultivating-diversity-and-inclusion
https://business.linkedin.com/talent-solutions/blog/diversity/2020/50-plus-ideas-for-cultivating-diversity-and-inclusion
https://business.linkedin.com/talent-solutions/blog/diversity/2020/companies-driving-the-diversity-discussion-on-linkedin
https://business.linkedin.com/talent-solutions/blog/diversity/2020/companies-driving-the-diversity-discussion-on-linkedin
https://business.linkedin.com/talent-solutions/blog/diversity/2020/companies-driving-the-diversity-discussion-on-linkedin
https://business.linkedin.com/talent-solutions/blog/diversity/2020/companies-driving-the-diversity-discussion-on-linkedin
https://blog.linkedin.com/2020/september/14/creating-equitable-access-to-economic-opportunity?trk=li_li_namer_bcs_trust21_linkedin_equity-blog&utm_campaign=trust21&utm_medium=social&utm_source=linkedin&utm_content=equity-blog&linkId=100000015198424
https://blog.linkedin.com/2020/september/14/creating-equitable-access-to-economic-opportunity?trk=li_li_namer_bcs_trust21_linkedin_equity-blog&utm_campaign=trust21&utm_medium=social&utm_source=linkedin&utm_content=equity-blog&linkId=100000015198424
https://blog.linkedin.com/2020/september/14/creating-equitable-access-to-economic-opportunity?trk=li_li_namer_bcs_trust21_linkedin_equity-blog&utm_campaign=trust21&utm_medium=social&utm_source=linkedin&utm_content=equity-blog&linkId=100000015198424
https://blog.linkedin.com/2020/september/14/creating-equitable-access-to-economic-opportunity?trk=li_li_namer_bcs_trust21_linkedin_equity-blog&utm_campaign=trust21&utm_medium=social&utm_source=linkedin&utm_content=equity-blog&linkId=100000015198424


Request demo

Try LinkedIn tracking and recruiting products

Plan Find Post Attract

Talent Insights LinkedIn Recruiter

LinkedIn Scheduler

LinkedIn Jobs

Learn more about LinkedIn Jobs

Career Pages

Work With Us Ads
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Experience LinkedIn in action Subscribe to our blog

Connect with us on LinkedIn

Follow us on Facebook

Follow us on Twitter

https://business.linkedin.com/talent-solutions/request-free-demo?trk=lts-pros-MOFU-Employee-Engagement-2020&veh=lts-pros-MOFU-Employee-Engagement-2020
https://business.linkedin.com/talent-solutions/request-free-demo?trk=lts-pros-MOFU-Employee-Engagement-2020&veh=lts-pros-MOFU-Employee-Engagement-2020
https://business.linkedin.com/talent-solutions/talent-insights?trk=lts-pros-MOFU-Employee-Engagement-2020&veh=lts-pros-MOFU-Employee-Engagement-2020
https://business.linkedin.com/talent-solutions/recruiter?trk=lts-pros-MOFU-Employee-Engagement-2020&veh=lts-pros-MOFU-Employee-Engagement-2020
https://business.linkedin.com/talent-solutions/product-update/recruiter/scheduler?trk=lts-pros-MOFU-Employee-Engagement-2020&veh=lts-pros-MOFU-Employee-Engagement-2020
https://www.linkedin.com/talent/post-a-job?trk=lts-pros-MOFU-Employee-Engagement-2020&veh=lts-pros-MOFU-Employee-Engagement-2020
https://business.linkedin.com/talent-solutions/post-jobs?trk=lts-pros-MOFU-Employee-Engagement-2020&veh=lts-pros-MOFU-Employee-Engagement-2020
https://business.linkedin.com/talent-solutions/company-career-pages?trk=lts-pros-MOFU-Employee-Engagement-2020&veh=lts-pros-MOFU-Employee-Engagement-2020
https://business.linkedin.com/talent-solutions/job-ads?trk=lts-pros-MOFU-Employee-Engagement-2020&veh=lts-pros-MOFU-Employee-Engagement-2020
https://business.linkedin.com/talent-solutions/blog
https://www.linkedin.com/showcase/linkedin-talent-solutions/
https://www.facebook.com/LinkedInTalentSolutions/
https://twitter.com/HireOnLinkedIn?trk=lts-pros-MOFU-Employee-Engagement-2020&veh=lts-pros-MOFU-Employee-Engagement-2020

