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“A modern recruiter is one who
is targeted, builds relationships
and knows how to not only find
candidates but also get them
to respond!”

RecruitingBlogs.com
“To me, being a modern recruiter
means being a business generalist,
not a functional specialist. It’s no
longer about matching candidates to
jobs - it’s about aligning your talent
and organizational strategic objectives
to ensure your employer recruits and
retains the talent necessary to stay
competitive and cutting edge today
- and tomorrow. Being a modern
recruiter doesn’t mean just filling
requisitions or building a pipeline - it
means combining sales, marketing,
technology and human capital
management best practices together
to make sure you’re best serving the
needs of your candidates and clients
while maximizing your ROI and the
business’ bottom line.”

outside-the-box Consulting
“What is a modern recruiter? Someone
who is honest first, knowledgeable second,
consistent third, humble fourth, helpful fifth,
and personable sixth – of course these are all
valid in other orders. Too many people who
call themselves recruiters don’t take pride
in their craft; aren’t continuously learning;
believe they have ESP-like abilities to read a
person’s body language during an interview
or read between the lines of a resume; and
recoil when asked questions about how they
do their jobs. These are the folks who came
into the profession because the barrier to entry
is low; the true professional modern recruiter
– doesn’t matter where they practice their
craft – believes that they didn’t find recruiting
but recruiting found them and feel a personal
responsibility to steward the profession.
Excellence first, paycheck second.”

Workology
“Being a modern recruiter
means being flexible and
creative and finding new ways
to locate the best and most
qualified talent before the
competition gets their hands
on them. Some of the best
recruiters are internet hackers
and researchers pushing the
boundaries of search and the
future of recruiting.”
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“The recruitment arms race has
escalated and attracting top talent
remains one of the most important
roles in HR. Today’s recruiter
must be a marketer, sales person,
career coach, and psychologist all
in one. Using tools like LinkedIn,
recruiting teams can develop
campaigns, manage their brand,
source candidates, and reach out for
referrals like never before. But, at
the core of it all, recruiters have to
know their own company, work with
hiring managers, and really know
how to assess people. If they can
bring this all together, they can be
superstars in their organization.”

“Modern recruiters are experts
at identifying talent, building
relationships and creating
connections with candidates
and potential candidates using
all of the tools and information
available to us - including inperson networking, the phone,
social media and mobile. Finding
talent is only the first step. Modern
recruiters make the company’s
talent brand come to life through
the candidate’s experience and
interactions with them!”

Sirona Consulting Ltd

LinkedIn

“In today’s world of ‘information
overload,’ where social tools and
platforms have made it easier
to identify people, there are two
key skills that a modern recruiter
needs. The first is to be able to
quickly assimilate information
from multiple sources, putting
it into context and establishing
relevance. The second and most
important skill is the ability to
communicate effectively - both
with clients and prospective
candidates - across ALL available
channels, especially the phone.”

“The recruiting organization
that figures out how to extract
the value of the web’s people
data and how to then build
a recruiting team model to
operationalize this at scale
will define the future of talent
acquisition. The modern recruiter
in this new world needs to be a
business person first, complete
with the ability, gravitas, and
intellect to influence and advise
hiring managers and leaders at all
levels with data in hand at every
step.”
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Who this book is for
While anyone interested in hiring
amazing people will find this book
valuable, we wrote it primarily for talent
acquisition professionals who:

01
02
03

Are responsible for promoting their company’s
Recruiting for

Small Business: LinkedIn Essentials.

team you can a) forward this book to your team
b) skip to the
“Summary Checklist” on page 54 for key recommendations!

Special note for LinkedIn Recruiter customers
5

Recruiting is evolving—are you?

6

What is a Modern Recruiter?
Matchmaker

ART

SCIENCE
Data Nerd

an innate instinct for mutual connection

also earn the trust of others in their

Marketer
way marketers think about
craft the right story for the

Researcher

Salesperson

negotiation acumen to win
Technologist
Talent Advisor

the recruiting innovations that

a seat at the table when key
7

LinkedIn: The
modern recruiter’s
partner
recruiters access to more top talent than any

mindset differences between professional and

8

Everything starts with your story
How to make your profile and Company Page stand out

9

5 steps to a dazzling
new profile

Amazing recruiting begins
with you

01
02
03
04 Showcase your volunteer
activities
05
interactive

10

Craft a killer opening

Dress it up with rich media

5 steps to a dazzling
new profile

Add certifications

Showcase your volunteer activities

Make your updates more interactive
Engage with your network by mentioning connections
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4 Profiles That
Inspire
Larry Hernandez of Zappos

Inspired opening: Self summary or

d
them time!
Show vs. tell:
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4 Profiles That
Inspire
Aaron Neale of Improbable

Know your audience: Aaron establishes

d

Use their language:
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4 Profiles That
Inspire
Daoud Edris of Lion Co

Leverage rich media and video:

d
presentations highlighting the culture

Highlight individual employees:
the career transformation of two

14

4 Profiles That
Inspire
Deborah Glynn of
The Integer Group

Describes impact: By talking about

company, but your impact will be
Links to blog: Deborah refers
Shopper
Culture, to “think about who you want
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Your Company Page
is key
Here’s how to make the most of it
4 ways to amp up your Company Page
01
02
03
04

3 essential Company Page resources
Did you know?

16

Amp up your Company Page in
4 easy steps
approach!

01

02

03 Engage followers with

04

sponsoring content

Followers are twice as likely
to amplify a post via likes,

this gallery of great status
updates

For inspiration, check out
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3 Company
Pages We Love
Greenpeace

Greenpeace shares industry news:

showing the link between green spaces

In Japanese it is called shinrin-yoku, which literally means “forest bathing.” In

bbk.co.uk

11 January 2014 Last updated 22:10 ET

growing
with green spaces has a...
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3 Company
Pages We Love
Marketplace Home Mortgage

Provide expert tips and insights:

Marketplace Home Mortgage
Bipartisan Housing Reform Bill said ready
for Senate
mortgagenewdaily.com
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3 Company
Pages We Love
Mashable

Share snackable, valuable content:
hits the sweet spot by sharing content that is

Mashable

mashable.com

As of 2012, 203 countries had

day.
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Profile and Company Page performance:
Metrics that matter

Measure your profile power
Who’s viewed your profile

Who’s viewed your updates

Track your Company Page
Status Update engagement

Company Page engagement

commenting on your content?

Networks statistics

Follower demographics

How you compare
connections?
Benchmark your follower growth against similar

21

Sourcing for modern recruiters
5 steps

22

Passive what?
Why passive talent matters for
modern recruiting

Good news: Most professionals will consider
a career change when approached.
Passive candidates
Active candidates

are
for opportunities

d
engage the best talent, not only those
vast majority of professionals are passive
seeking, but they are open to the right

hear from recruiters about that life-changing

25%

45%

Say they are not
looking for a job, but
are open to talking
to recruiters about
career opportunities

15%

are not looking, but are
chatting with their close
personal network about
opportunities

15%

are completely
with their

23

Sophisticated sourcing on LinkedIn
You now have access to more candidate information than ever before. But, how
can you find what you’re looking for? Here’s our recommended approach.

5 steps to sourcing like a pro on LinkedIn
01

What is LinkedIn Recruiter?
in this section—but most modern recruiters use our

02
03
04
05

scoop from employees on talent they may know via

Bookmark

to stay

24

1. Get smart on the
talent pool
Here’s how to get to know your talent
pool:
helps you:

LinkedIn Recruiter.

01

Prioritize your outreach.

Set expectations with your hiring managers.

02

Consult our free

Inform your strategic workforce planning.

25

2. Calling all
sourcing ninjas
Master Boolean search
Quotation marks. For an exact phrase, enclose

NOT.

AND.

OR.

Parentheses.

26

4 ways to source
beyond the
search bar

01

Leverage your own network. One of the perks
of being a recruiter is that you meet interesting

02

Join LinkedIn Groups. Scout talent in a non-intrusive

03

Engage your profile viewers. Reach out to the people

04

Put every employee to work
star performers, especially those who may have
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Zen and the art of hiring manager
maintenance

01

02 Set expectations together

03

“Sometimes hiring managers forget who’s in their networks. You
have to sit down with them and look together. Do some Boolean
searching with them by your side.”
Angela Farrelly, Strategy Manager - Talent Acquisition

For more tips on working with hiring managers
check out these
28

3. Contact candidates
directly with InMail

9 golden rules of InMail
01

02

03

Review profile.

Grab attention.

Show you are selective. Highlight what makes them

04

Be conversational and brief. Write as if you were

05

Listen well.

06

Focus on goals,

07

Leverage content.

“The InMail said, ‘We’re looking for great
public speakers who have your background.’

08

Be patient.

and took the time to write just to me. Turns
out the message wasn’t sent ‘just to me,’ but
it sure felt like it was.”
– LinkedIn member

09

Include a call to action.

29

4. Manage prospects
with LinkedIn
Recruiter’s Talent
Pipeline

01

02

03

Search and tag.

Accelerate pre-screening with Inside Opinion.

Use smart to-do lists to keep the conversation going.

04

Stay on track with projects.

05

Save searches

06

Use ‘Update Me’

Recruiter users:

For general pipelining tips, check out
30

Find your next
generation of
leaders: Recruiting
students on LinkedIn
The most strategic recruiters are forward
looking—considering who they’ll need
not just 2 months from now but 1, 2,
even 4 years from now. When you build
relationships with students, you invest in
the future of your company.

01

New graduate jobs.
internships for free

02

Student talent pool reports.

03

Education search facets in LinkedIn Recruiter.

04

Targeted Status Updates.

05

LinkedIn University Pages.

06

LinkedIn Alumni Tool. Discover where alumni work

07

LinkedIn CheckIn (http://linkd.in/1er9h9l).
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Find diverse
candidates on
LinkedIn

that every employee is able to bring their whole self to

Here are 5 tips to help you build a more
inclusive workforce:
01

Build a list of keywords relevant to your targets.

02

Use ‘Similar Profiles’ in LinkedIn Recruiter. Once

03

Leverage Groups.

Additional resources for recruiting specialty
populations on LinkedIn

join, ask an employee who is a member to post on

The Diversity Hiring Playbook (http://linkd.in/1omD8JA).

04

Conduct Talent Direct campaigns.

05

Ensure your digital presence reflects your diversity.

Four tips (http://linkd.in/QDax44)
Non-profits (http://linkd.in/1dKShju).
Non-profit talent pool report (http://linkd.in/PffgYJ)
Veterans (http://linkd.in/1llPQUv).
Millenials (http://linkd.in/1e9yq8m).
32

5. Measure your sourcing performance

IN D U ST RY
Sourcing Metrics

Quality
of hire

Source
of hire

Time
to hire

Cost
per hire

Profiles
viewed

Searches
performed

InMails
sent

InMail
response rate

L I N KE D I N RE C RUI TER

Sourcing Metrics

33

Allstate transforms
its recruiting
New strategy, new culture, new
relationships

What worked:
A 3-pillar approach that focused on
01

Proactive sourcing. Allstate brought its recruiting

02

Internal mobility.

03

University relations.

Challenges

so they almost always brought in talent from the

34

Allstate transforms
its recruiting

Results
Over $300K in direct cost savings.

New strategy, new culture, new
relationships
30% increase in positions filled internally. While
the culture shift is still in progress, it is far less
A larger and more qualified pool of entrylevel talent.
relationships with universities is an increase in

Recruiters’ roles have been elevated
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Beyond post and pray
The art and science of successful job listings
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3 steps to success
with LinkedIn Jobs

How do LinkedIn Jobs work?

The road to job success
01
02
03

Need more help with Jobs?

37

Here are 4 tips for an irresistible job
description:

1. Craft an irresistible
job description

01

creative, our matching algorithms will have a

02

03
Sponsored Jobs can be a good way to get more eyeballs
on your hardest-to-fill roles. By sponsoring a job on
LinkedIn, you typically get 30-50% more applicants**.
Here’s how it works:

Save the creativity for the description, NOT the
title.

04

Promote your talent brand.

Highlight the position’s impact.

Give high-priority positions extra oomph. Sponsor

01
02
03
04 each job at any time
38

Lululemon shows
how #joblove Is
done

“Sparking enthusiasm for athletics in young

39

Ubiwhere helps
candidates
visualize their
future lives

40

2. Post and promote
your jobs to just the
right candidates
How to get more out of LinkedIn Jobs

41

Job Posts:

2. Post and promote
your jobs to just the
right candidates

Job Slots:

course of a year, Job Slots let you:

Job Posts vs. Job Slots:
What’s the difference?
that companies which usually have openings can
cost more on a per-post basis, but are better for

42

3. Use real-time feedback to
measure and improve job post
performance

Who’s interacting with your job?
exactly which types of professionals are engaging

How and when are they interacting with your job?

Who’s viewed your profile once you’ve posted a
job?

43

Channel your inner marketer
Promoting your talent brand on LinkedIn

44

6 steps to a stronger talent
brand on LinkedIn
01
02
03 Reach key talent pools with
04
05
06

,
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1. Maximize your presence, involve
your entire organization
Modern recruiters know they can’t promote a winning talent brand
alone. Partner with these three important stakeholders:

Your marketing and communications colleagues

Your hiring managers

Your employee base

46

2. Reach your employees’ network—
(automatically!)

Work with us
at Company X

Picture yourself
at Company X

Grow your career by
following Company X

YOUR
CREATIVE
HERE
Apply Now

View Jobs

Follow Company X

“Work With Us”

“Picture Yourself”

“Follow Us”

“Internal Hiring”

Encourage the viewer to
follow your company so

look at their coworkers’

of job openings every
time someone looks at

via company status
the option to follow your

company messages in
front of your own people

Custom Ads

your corporate career
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3. Nurture talent by
sharing content

Tips for Targeted Status Updates
Mix it up

Reach key talent pools with Targeted
Status Updates
Have a plan

Stay on brand
Remember the messaging you’re trying to get across

48
The Truth About Followers and Connections: Key Reasons to Cultivate
Yours (http://bit.ly/1e9VGTD)

Grow your base with “Follow” buttons

4. Increase awareness
with free tools
Today’s candidates expect a twoway conversation, with context and
personalization.
These free LinkedIn tools will help you get
there.

Show talent who they know with
Community Insider
Visitors to Disney’s corporate careers site instantly

Hang out with target talent in LinkedIn Groups

Secrets of Employer Branding Leaders: Unilever (http://linkd.
in/1hfj6a5),
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5. Build your talent brand at scale with
LinkedIn Career Pages

Think visually.

Strong talent brand video examples
Ř

Work, Life, Benefits @ Zappos

Ř

Starbucks Jobs

Think digitally.
recruitment brochure may not make sense online, where attention spans

Think video.

Think customized.
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The anatomy of a successful Career Page
For more inspiration, visit our

Expedia Careers
Home

Careers

36,894 followers

Products

Follow

Insights

Bold, memorable visuals
with lively colors

Arresting copy

Where will you go with Expedia?
Connect with us to start today.
PEOPLE AT EXPEDIA

View all employees »

Multiple page versions
JOBS AT EXPEDIA

Focus on employees

visiting talent

Custom Ads
See more jobs at Expedia »
WORK AT EXPEDIA

At Expedia, we have the freedom to be
ourselves and let our personalities come
out—and that’s what San Francisco is all
about. We are a quick moving company
where anyone’s idea can become the
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6. Measure your brand
performance with
Talent Brand Index

4 ways you can use the Talent Brand Index to
measure the success of your branding efforts
Over time

Versus key peers
15%
14%

billions of interactions that take place on our platform

11%
9%

Across geographies
19%
15%
13%
12%

France

Across functions
Sales

“Because we developed a Career Page
content calendar and have a daily
focus on growing our talent brand via
LinkedIn through our Associates, our
Talent Brand index and Career Page
followers are rising daily!”

Miki Furnish, Talent Acquisition Manager at Carhartt

23%
18%

Operations

18%

Engineering

15%

52

India’s HCL technologies
brings its Talent Brand to life

3 strategies have fueled its success thus far:
TIPS

RESULTS

Focus on emerging talent.

Showcase ideapreneurship through LinkedIn.

Use gamification to increase new hire engagement:
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Summary Checklist

Sourcing
Get smart on talent pools.

If you manage a team of talent
acquisition professionals or just
want a quick overview of this
book, here are the must-knows:

Master Boolean and other search techniques.

Contact candidates directly with InMail.

The Fundamentals
Create a dazzling profile. Be sure to craft a killer opening, use rich
Manage prospects with talent pipeline.

Amp up your company page.

Overview, save your searches so Recruiter sources automatically,

Measure your success.
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Jobs

Branding
Create a stand-out job description.

Involve your entire organization.

Leverage the ad space on employee profiles.
Post and promote to just the right audience.

Launch and enhance your Career Pages.

Use real-time feedback to measure your performance.
Applicant Analytics to see which types of professionals are

Send targeted status updates.

Measure your branding efforts with talent brand index. See how
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Appendix

LinkedIn tools at a glance
Strategic Sourcing

Free LinkedIn Tools

LinkedIn Talent
Solutions

Basic search

Job Targeting

Talent Brand
Development

internships

Job Slots
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We feel your pain
10 common recruiting problems and how LinkedIn can help
Problem

LinkedIn Solution(s)

You don’t have a budget to invest [more] in social
recruiting.
Your hiring managers sometimes make unrealistic
talent requests.
You have a critical role that you need to fill FAST.
You want to extend the reach of a key message.
You keep notes on candidates manually and in
several different systems.
Your LinkedIn Recruiter searches produce too many/
too few results.
Your InMail response rate is low.
You need to ramp up new graduate recruiting or
other specialty populations.
You’re not sure if your LinkedIn efforts are having an
impact.
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People

Companies

Larry Hernandez
Improbable
Lion Co.

LinkedIn Hall of Fame

Marketplace
Mashable
Intel

Miki Furnish

Lululemon
Carharrt

HCL
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Additional Resources
Getting Started

Sourcing

Jobs

Brand
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Questions?
Contact the LinkedIn Talent Solutions
Team at talent-trends@linkedin.com

talent.linkedin.com
talent.linkedin.com/blog
www.linkedin.com/company/linkedin-talent-solutions
@hireonlinkedin
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