LinkedIn Portraits of
Purpose Companies
Practical tips to hire and engage
talent with purpose.

How to use these company cases.
We interviewed companies on five key areas where they
use purpose at work and chose a few examples to share.
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Examples of using
purpose to
attract talent.

Examples of using
purpose to
select talent.

Examples of reflecting back
to employees the positive
impact of their work.

Examples of unique things
employees learn that improve
their lives and careers.

Examples of how to
deliver work through
authentic relationships.

More on purpose-driven companies
Purpose: A practical guide

More on purpose-driven talent
2016 Global Report on Purpose at Work

55 page ebook

32 page ebook

LOANS THAT
CHANGE LIVES
Purpose defined
We live in a world where dreams are universal, but
opportunity is not.
Kiva, an international nonprofit working in 83 countries,
believes we can each play a part in creating opportunity
and opening doors for others. Its mission is to connect
people through lending to alleviate poverty.
By lending as little as $25 on Kiva, anyone can help
a borrower start or grow a business, go to school,
access clean energy, or realize their potential. Each of
these micro loans touches lives and creates impact —
creating a ripple effect that shapes the future for families,
communities, countries, and thus the world.
Kiva is headquartered in San Francisco, with offices in
Nairobi, and staff and volunteer fellows across the globe.

LinkedIn Case Study: KIVA
Employment branding
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Kiva by the numbers
Since Kiva was founded in 2005:
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LinkedIn Case Study: KIVA

Selection
Realistic job previews
Kiva invests heavily in training hiring
managers to deliver realistic job previews.
What can the company offer? Mastering
entrepreneurial skills, a incredibly
inclusive culture, and industry leading
benefits to name a few things. What
can’t they offer? Leading pay, frequent
promotions, or a top brand on the CV.

Kiva wants talent from both for profit and
not for profit background. Both perform
equally well. The biggest predictor of
success is realistic expectations.

LinkedIn Case Study: KIVA

Selection
Don’t publish your values
Kiva doesn’t publish its core
values to the public. To assess
true fit, company invites
candidates to
share their own
values, rather than
saying what they
think Kiva wants
to hear.

LinkedIn Case Study: KIVA
Impact on others

Delivering on the promise of purpose
at work: Connecting ordinary work
with extraordinary impact
Most talent join Kiva to help others, but in
operating a digital platform at a massive scale,
with lenders and clients remote across the world
that experience can easily get lost.
Instead, Kiva makes a deliberate effort to weave
impact into the daily employee experience. Here
are a few tips:
All Hands
Employees attend monthly all hands events

Bi-Annual Partner Trip
The company funds a trip for each employee to travel
internationally to a client to directly experience Kiva’s
impact. On returning
employees formally
share the experience
with their colleagues,
creating a consistent
stream of powerful
stories. This trip is
repeated every other
year to keep the
emotional connection
to work.

where Kiva co-founders share stories, stats, and
reflections on how recent work has helped others.
See more case studies

Kiva love
Staff share “Kiva Love” to recognize colleagues

Purpose-oriented employees perform better and stay longer. To learn
how to attract and retain these top talent, as well as how to strengthen

who go above and beyond in their work and

purpose at your organization, get the “Practical Guide to Purpose” and the

contributions towards Kiva’s mission and culture.

“2016 Global Report on Purpose at Work.”

For the first time in the history of media, you can reach the world’s professionals — all in
one place. More than 433 million people worldwide gather on LinkedIn to stay connected
and informed, advance their careers, and work smarter. Together they comprise the largest
global community of business professionals. These are the decision-makers, influencers,
and the leaders of today and tomorrow — precisely the people you want to target.
For more information, visit business.linkedin.com.

