
On land, at sea and offline: How Fugro has 
used LinkedIn Learning to help employees 
learn offline, whilst on the go and in the field

Fugro is the world’s leading geo-data specialist, collecting and analysing 
comprehensive information about the Earth and the structures built upon 
it. Adopting an integrated approach that incorporates acquisition and 
analysis of geo-data and related advice, Fugro provides solutions. With 
expertise in site characterisation and asset integrity, clients are supported 
in the safe, sustainable and efficient design, construction and operation 
of their assets throughout the full lifecycle.



How can an organisation instil a learning culture when more 
than a third of its employees operate in the field? This was 
the exact scenario faced by Kat Soutar, Digital Learning 
Manager at geo-data specialist Fugro, when she was tasked 
with establishing a culture of learning within a workforce 
that traverses remote locations and challenging physical 
environments.

Fugro analyses the Earth’s data, which is then used by its 
clients to design, build and operate structures and buildings – 
on land and at sea – in a safe and sustainable way.

“One of the issues that we have is that a lot of our staff work 
offshore where the Internet connection is not at its best,” 
explained Kat. “LinkedIn Learning provides our employees 
with the option to download content prior to going offshore, 
for example. They can watch it or listen to it offline. LinkedIn 
Learning has provided us with that functionality. It means 
that we can issue training to people on boats and oil rigs and 
in rural locations.”

Taking control of learning
This is just one example of how Kat and Fugro’s learning and 
development team has assisted employees on their learning 
and development journey. 

LinkedIn Learning was embraced and deployed by Fugro to 
empower employees to take control of their own development 
and to take ownership of their own skills training. 

“I work within the Fugro Academy, which specialises in 
practical and theoretical training,” Kat continued. “We offer 
employees a range of courses. We use LinkedIn Learning 
content for soft skills training. This can be accessed by junior 
and senior members of staff. Plus, our specialist teams, such 
as cyber security, also access the content. 

Top course content

“LinkedIn Learning champions help promote LinkedIn 
Learning content to colleagues across the world and we have 
identified top learners, who have completed many courses 
and insane amounts of hourly learning. They help promote 
learning too,” Kat added.

Top courses include content on unconscious bias, how 
to use Teams, personal effectiveness tips, interpersonal 
communication, diversity, wellbeing and productivity, 
managing stress and mindfulness. 

Kat and her team use LinkedIn Learning’s content mapper 
to identify relevant content that is promoted internally each 
month. Stakeholders also promote content too and learning is 
promoted through the Fugro’s internal portal. Also, the learning 
and development team has identified that employees prefer to 
watch content that is no longer than 30 minutes in length. As a 
result, every month, Kat and her colleagues chose two to three 
videos, each lasting 30 minutes, that tie in with key learning 
themes. Again, their success has been realised.



The Challenge

•  �Develop a learning mindset and 
establish a learning culture – provide 
employees with all the tools needed to 
embrace fast-paced change

•  �Make training inclusive – give employees 
“in the field” easy access to content 

•  �Empower employees to take control of 
their own development

The Solution

•  �Encourage employees to access content 
in new ways

•  �Utilise LinkedIn Learning champions to 
encourage LinkedIn Learning license 
activation 

•  �Use LinkedIn Learning content mapper 
to customise learning paths  

The Results

31,450 learning hours

412,000 videos watched in the 
last 12 months

83% LinkedIn Learning license 
activation

Kat explained: “We normally see a direct correlation between 
the content that we recommend and what appears in our 
top course lists. It means that we have established a good 
learning culture. In fact, we have more than 3,800 repeat 
learners within the company, who enjoy the content.

“For example, some of our employees chose to listen to the 
content like it is a podcast. Once they realise that they can 
treat the content like audio and not just video, they realise 
that they can learn whilst cooking dinner or going for a walk.”

Establishing a “good learning culture”
The range of courses and the quality of learning content 
available is apparent. This is confirmed by Fugro’s LinkedIn 
Learning license activation rate of 83 per cent. Furthermore, 
Fugro promotes LinkedIn Learning to all 9,500 employees, 
regardless of job role.

Kat continued: “I love getting people onto the system and 
activating LinkedIn Learning licenses. Our activation rate 
consistently goes up, which is further proof that we have 
established a good learning culture.”

Establishing a good learning culture was paramount to Kat 
and her team. She added: “In the last 12 months, the world 
has experienced transformative changes. These changes 
need to be embraced so it was important for Fugro to foster 
innovation and agility and encourage our employees to 
develop a learning mindset so that these changes could 
be embraced quickly and easily. LinkedIn Learning has 
helped us to do that by providing a wide range of content, 
with a broad spectrum of perspectives relating to technology 
and business trends. It means that our employees are 
knowledgeable and prepared, and all thanks to self-learning 
and development.”

Last year, Fugro identified key content and focused on soft 
skills training. This year, it is focusing on both hard and soft 
skills training, which will allow the business to engage a wider 
audience.

Kat concluded: “I see people wasting time, struggling with an 
issue, when there is a simple solution that will help them to 
solve a problem.

“LinkedIn Learning is great. It helps people take control of 
their own development. It is different because it has so much 
content that can be learned at a time that suits everyone. 
Whether someone wants to watch a five-minute video or 
wants to invest more time. I want people to realise it is there 
for them and the benefits of it. It is so accessible and it allows 
people to nurture their own training needs, when they want.”



Angela Christie  
Global Leadership  

Programme Manager

“LinkedIn Learning podcasts encourage me to listen to 
content without distraction from video footage, helping 
stimulate more thought and reflection on the message 
being delivered and enhancing my listening skills. What’s 
great is that I can listen from anywhere – my office, car, 
kitchen, even whilst out exercising or doing a little bit 
of desk yoga! I believe the introduction of podcasts is 
a valuable addition to LinkedIn Learning and I would 
encourage everyone to try at least one. You will be hooked!”

Karol Kruk  
Senior Consultant

“As a non-native living in Germany not only I could 
get more professional material to study from but 
absorb the local lingo at the same time. The videos 
feature subtitles and relevant content comes in 
a variety of languages. At home and on the go. 
Wunderbar!”

In their own words What the learners say

“When we launched LinkedIn Learning, one 
of our goals was to enable our staff to take 
ownership of their own learning. The utilisation 
reports that we monitor show that this has been 
successful. Regardless of their diverse needs and 
interests, there is something for everyone in the 
LinkedIn Learning content library.” 

Andrew McNeill  
Global Head of Training and 

Competence at Fugro 

“LinkedIn Learning is great for people that want 
to take control of their own development.”

Kat Soutar  
Digital Learning  

Manager at Fugro

https://www.linkedin.com/in/andrew-mcneill-b97b60a
https://www.linkedin.com/in/katherine-soutar-a3b103139

